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Why do we need good mobility planning?

Cities are facing multiple challenges: 

• Aim to decarbonise all human activities but 
increase of GHG emissions in transport!

• Covid-19 brought to the fore known but ignored 
weaknesses

• Fundamental disruptions through ‘game changers’

• Persistent and interconnected mobility problems

• Need for integrated policies

• SUMP Guidelines are the standard 
for integrated mobility planning 
in Europe
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The eight principles of good planning (SUMP)



4

Overview

• part of the ELTIS knowledge base

• available online in many languages and free to use 

(www.sump-assessment.eu)

• tailor-made sets of questions for different starting 

points and at every stage of the SUMP process

• helps cities to identify strengths and weaknesses in 

their mobility planning process

• provides feedback and inspiration on how to improve

Ensuring planning quality:

The SUMP Self-Assessment tool



5

• 30-45 questions

• Feedback by SUMP principles

• Recommendations (improve-
ments, examples and tools from 
SUMP Guidelines)

• Individually or in workshop

How to use the tool?
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SUMP: Choosing effective measures! 

Set up
working
structures

Determine
planning
framework

Analyse mobility
situation

Build and jointly
assess scenarios

Develop
vision and
strategy with
stakeholders

Set targets 
and indicators

Agree actions and 
responsibilities

Select
measure

packages with
stakeholders

Prepare for adoption and 
financing

Manage
implementation

Monitor,
adapt and
communicate

Review
and learn
lessons



7

What are cost-efficient mobility measures?

• Measures with the greatest cost-benefit ratio

▪ Walking and biking measures and infrastructure (plus co-benefits, 
e.g. health, quality of space, social cohesion, support local retail)

▪ Public transport enhancements, sharing, cleaner vehicles

▪ Parking management, access regulation, pricing

▪ … more from EVIDENCE Project on ELTIS

• Sensible combinations of measures are more 
cost-effective, often much less costly.

• Most effective: ending counter-productive subsidies 
(“subsidies from the carbon age”)

• Clear scientific evidence: sustainable mobility is the 
only rational economic choice! Communicate this 
clearly!

• SUMP is the proven method to develop effective, 
integrated mobility solutions. ©
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Assessing policy impacts:

Sustainable Urban Mobility Indicators (SUMI)

• Tested with 46 urban areas (and to 
be further adapted to what cities can 
deliver)

• Revisions for Europe based on 
indicators of World Business Council 
for Sustainable Development 
(WBCSD)

• Common methodology and 
benchmarking tool

• Indicator definitions, online tool and e-course available on DG MOVE website 
https://ec.europa.eu/transport/themes/urban/urban_mobility/sumi_en

• Forthcoming European reference for assessing progress in key mobility 
policy fields (?)
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Reaching policy goals: 

The European Green Deal and cities’ mobility policy

How will cities contribute to the European Green Deal 

goals?

• 90% reduction in transport emissions by 2050

• boost for multi-modal passenger and freight transport

• pathway towards zero-emission mobility

• automated and connected multimodal mobility

• deployment of sustainable alternative transport fuels

• pricing reflecting environmental and health impacts

established

mobility planning 

process (SUMP)

effective measures 

& policies, good practices 

(ELTIS, CiViTAS)

common indicator

framework 

(SUMI)

European 

Green Deal
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The European Green Deal and cities’ mobility policy

Contributing to the paradigm shift in urban mobility:

• Backcasting from EU climate goals

• A new quality of "concerted action"

▪ co-creation & co-implementation

▪ policy coordination on a wider scale

▪ binding agreements

▪ cities and urban areas working together more closely

• New pricing mechanisms

▪ based on costs to society/ real values (“level playing field”)

▪ funding for high-level goals (e.g. social inclusion)

▪ use of economic tools and regulation (e.g. conditionality)

▪ active communication with residents about goals

• [How has Covid-19 changed our mindsets and what is its 

impact for mobility?] ©
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Conclusions: How can we do more with less? 

• Be honest about real transport costs

• Re-set “silent perpetuators” of the carbon age

• Live innovation, learn from failures

• Use technology as a tool to meet policy goals

• Engage all people, earn trust

• Nudge institutions into concerted action 

• Let everyone benefit from decarbonization

• Cooperate across Europe

S
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Thank you for your attention!
Siegfried Rupprecht

www.rupprecht-consult.eu
www.mobility-academy.eu

@Rupprecht_Tweet
+49 221 60 60 55 0
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