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Summary of results of audit and label recommendation 
[The text below is a suggestion on how to formulate the summary. You may add more infor-
mation if necessary and/or change the wording. However, please include at least the following 
topics. The summary should not exceed one page]. 

I, [name], have carried out an EcoMobility SHIFT audit in the 
city/municipality/city district of XXXX. The contact person for the city is YYYY. 

My findings are as follows: 

The assessment process has been carried out and the EcoMobility index for the 
city is xx %.  

I have some reservations/remarks and would like a second opinion from the 
SHIFT organisation regarding: xxx [delete if not appropriate] 

[OR] 

The assessment process has not been carried out satisfactorily. Subsequently, 
the EcoMobility index could not be calculated and therefore the audit was 
discontinued. 

 

Based on the EcoMobility index above and the modal split in the city, I recom-
mend that the city is awarded a [gold/silver/bronze] label/OR not awarded any 
label since the city has not reached 60 %. 

 

 

Place and date: _________________________________ 

 

 

Signature: _____________________________________ 
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Introduction to EcoMobility  

What is EcoMobility? 
EcoMobility refers to the ability of any individual to travel, access opportunities and reach destina-
tions in an environmentally friendly, safe and healthy way. 

Ecomobile cities continually develop, improve and encourage the use of alternatives to the private 
car. They have an attractive and safe environment and a high quality of life, enabling users, both 
citizens and visitors, to meet their mobility needs without jeopardising sustainability at the local or 
wider levels. 

Why should a city work with EcoMobility? 
Cities constantly aim to offer the best mobility option for their citizens. In order to determine the right 
choices for the city, the assessment part of the SHIFT Scheme will be of great advantage. During 
assessment, cities identify areas for improvement using a set of 20 indicators of EcoMobility 
performance. This scoring allows cities to assess local policy and draft improvement and actions. 

The assessment stage of SHIFT (and external verification via audit) enables local authorities to 
understand how best to develop an effective path towards EcoMobility. The benefits for a city are: 

n Become more efficient and more effective with improved priorities; 
n Analyse and score the performance and the situation in the city; 
n Get inspired by working with SHIFT experts; 
n Become a source of inspiration for other cities. 

 

Taking part in an external audit of EcoMobility will further help the city to: 

n Demonstrate to its citizens that the city cares for their mobility needs; 

n Demonstrate to the other cities in the region that the audited city is responsible towards its 
citizens and the environment; 

n Politically advance the pro-citizens mandate and give recognition to the city leader; 
n Develop resource allocation and provide access to funding (both internally and externally); 

n Access knowledge and good practice examples and gain an opportunity to demonstrate best 
practice; and 

n Develop a sense of community and group connection (by joining an exclusive group of inter-
national certified cities) through the EcoMobility Label. 
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How does the EcoMobility scheme work ?  
The EcoMobility Assessment and Audit scheme guides cities on the path towards ecomobile, 
sustainable mobility policies and measures. The scheme is a tool for cities to develop and prioritise 
their mobility objectives and policy goals to favour EcoMobility. 

The process for cities is briefly illustrated in the figure below. At the heart of the process are a set of 
pre-defined indicators which are used by the city in order to assess its current EcoMobility perfor-
mance and look at possible further improvements. 

Every city which takes part in the process will perform an “EcoMobility assessment”. This assessment 
process is expected to be repeated on a regular basis to take account of changing circumstances in 
the city.  

Following the assessment process, depending on the EcoMobility status and ambitions, a city can go 
on to perform an external audit by a licensed auditor, and further receive an EcoMobility label. This 
audit can take place after one or several assessments, and is likely to take place when the city’s 
performance has improved to a point that benchmarking and public recognition with an EcoMobility 
label is worthwhile. For the Bronze label, an EcoMobility score of 60% is required, for Silver 70% with a 
modal split indicator of at least level 4 and for Gold 80% is required along with a modal split indicator 
of at least level 4.   

Figure 1: EcoMobility SHIFT Assessment and Audit Scheme  
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The EcoMobility assessment and audit scheme is based on 20 pre-defined indicators, which are 
classified into three categories related to: 

• Processes as ‘Enablers’,  
• Outputs as ‘Transport system and services’, and 
• Outcomes as ‘Results and impacts’. 

The table below lists the 20 indicators within each of the three categories.  
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Auditor information 

[Write down who did the audit, including name, title, contact information, date of last SHIFT audit 
training and affiliation.] 

Review of city’s assessment process 

The working group  
[Have all relevant departments been represented in the working group? Include the profile of the staff 
in the working group. Also mention if the city has an advisor, if yes mention if internal/external. ] 

Physical and administrative area  
[Was the choice of assessment area reasonable/understandable? Please provide your reasoning. ] 

Decision-taking 
[Were all decisions and measurements during assessment based on quality evidence (rather than 
opinion) and obtained through consensus-voting by the majority or all working group members 
described above?]  

Working group meetings  
[What types of meetings were held? Has participation in meetings been satisfactory? (e.g. have the 
majority or all members of the working group attended every meeting?)] 

Political support 
[Has there been documentation of political support of city officials and leaders in the assessment 
process? In what ways did they support/engage in the assessment?] 

The audit process 

Document revision  
[Was a document revision necessary before the audit could start? If so, please write down what 
needed revision] 

Preparation for the audit visit  
[How did you prepare the audit visit?] 
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Meetings, interviews etc.  
[Write down information on all meetings, interviews, etc. that took place during the audit. Write down 
the reason for the meeting/ interview etc. and who participated.] 

Site visit 
[Describe how the site visit took place (e.g. on a bike, visiting a sample of routes and areas, with 
whom etc.).] 

Validating the assessment  
[Describe how you have validated the EcoMobility assessment report, the City profile factors, 
calculated the score, and communicated the outcome to the city.] 

Compiling the audit report  
[Describe how you have compiled the audit report.] 
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Verification of indicators and scores 

Review of the indicators 
[Copy the table showing the results of indicator assessment from the city’s EcoMobility report. Check 
the type of evidence provided by the city to justify the attained level for each indicator against the 
ones that are sufficient.]  

Table showing results of indicator assessment 

Indicators Level Type of evidence 
necessary 

Type of 
evidence 
provided 

by city 
Enablers    

E.1 Understanding user needs  D,J  

E.2 Public participation in decision making  D, J  

E.3 Vision, strategy and leadership  D, J  

E.3 Personnel and resources   F, D, J  

E.4 Finance for EcoMobility  F, D  

E.6 Monitoring, evaluation & review  D, J  

Transport system and services    

TSS.1 Planning of new city areas  F, J  

TSS.2 Low speed and car free zones  F, J  

TSS.3 Information provision and systems  F, J  

TSS.4 Mobility management services  F  

TSS.5 Parking measures  F, J  

TSS.6 Walking conditions  F, J  

TSS.7 Cycling conditions  F  

TSS.8 Public transport coverage and speed  F  

TSS.9 Usability of public transport  F  

TSS.10 Low emission vehicles (LEV’s)  F  

Results and impacts    

RI.1 Modal Split  F  

RI.2 Safety  F  

RI.3 Greenhouse gases  F  

RI.4 Air quality  F  
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Verification of evidence 
[Copy and paste the contents of all indicator tables from the City’s EcoMobility Report below. 
Review the evidence to ensure that the attained level for each indicator is correct. Please refer to the 
Indicator Descriptions for a more detailed instruction of how to decide on the level.  

If necessary, make additional inquiries/request more information to ensure that the levels are correct.  

If the city has encountered unexpected results and questions the reliability of the assessment, take 
the explanations into account, get more information if needed, and form your opinion about whether 
the indicator should be included/adjusted. 

To do this, form a task-list for the audit process based on the missing/uncertain information below 
(see example of a template in appendix. 

Open the City’s Assessment Workbook. In the tab “Result of assessment”, copy the results from the 
column “City” into the column “Auditor” as a base for re-scoring. Next, adjust and re-score the city 
scores in the “Auditor” column as necessary.  

Please make all comments, changes and additions to the city’s evidence in the table below.] 



 

8 
 

Enablers 

E.1. Understanding user needs Level:  
Level after audit: 

[text justifying the score] 

[text justifying changes in the score after audit] 

 

E.2. Public participation in decision making Level:  
Level after audit: 

[text justifying the score]  

[text justifying changes in the score after audit] 

 

E.3. Vision, strategy and leadership Level:  
Level after audit: 

[text justifying the score]  

[text justifying changes in the score after audit] 

 

E.4. Personnel and resources Level:  
Level after audit: 

[text justifying the score]  

[text justifying changes in the score after audit] 

 

E.5. Finance for EcoMobility Level:  
Level after audit: 

[text justifying the score]  

[text justifying changes in the score after audit] 

 

E 6. Monitoring, evaluation & review Level:  
Level after audit: 

[text justifying the score]  

[text justifying changes in the score after audit] 
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Transport system and services 

TSS 1. Planning of new city areas Level:  
Level after audit: 

[text justifying the score]  

[text justifying changes in the score after audit] 

 

TSS 2. Low speed and car free zones Level:  
Level after audit: 

[text justifying the score] 

[text justifying changes in the score after audit] 

 

TSS 3. Information provision and systems Level:  
Level after audit: 

[text justifying the score]  

[text justifying changes in the score after audit] 

 

TSS 4. Mobility management services Level:  
Level after audit: 

[text justifying the score]  

[text justifying changes in the score after audit] 

 

TSS 5. Parking measures Level:  
Level after audit: 

[text justifying the score]  

[text justifying changes in the score after audit] 

 
TSS 6. Walking conditions Level:  

Level after audit: 

[text justifying the score]  

[text justifying changes in the score after audit] 
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TSS 7. Cycling conditions Level:  

Level after audit: 

[text justifying the score]  

[text justifying changes in the score after audit] 

 
TSS 8. Public transport coverage and speed Level:  

Level after audit: 

[text justifying the score]  

[text justifying changes in the score after audit] 

 

TSS 9. Usability of public transport Level:  
Level after audit: 

[text justifying the score]  

[text justifying changes in the score after audit] 

 

TSS 10. Low emission vehicles (LEV’s) Level:  
Level after audit: 

[text justifying the score]  

[text justifying changes in the score after audit] 
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Results and impacts 

RI 1. Modal split Level:  
Level after audit: 

[text justifying the score]  

[text justifying changes in the score after audit] 

 

RI 2. Safety Level:  
Level after audit: 

[text justifying the score]  

[text justifying changes in the score after audit] 

 

RI 3. Greenhouse gases Level:  
Level after audit: 

[text justifying the score]  

[text justifying changes in the score after audit] 

 

RI 4. Air quality Level:  
Level after audit: 

[text justifying the score]  

[text justifying changes in the score after audit] 
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City profile factors  
[Open the Audit Request form of the city and review the answers to ensure that the attained level for 
each profile factor is correct. Please refer to the city profile factors descriptions document in appendix 
5 of the SHIFT manual for more detailed instructions on how to decide on the level/answer.  Open also 
the tab “City profile factors” in the Assessment workbook. Double check the information from the 
city provided in the “city” column and copy it in “city” column of the table below. Next add the correct 
levels and answers – after your verification - both in the “auditor” column of the assessment work 
book and in the table below.  

If necessary, make additional inquiries/request more information to ensure that the levels are correct.  

Comment on all changes underneath the table below.] 

  
City profile factors 

City profile Type of answer 

  City Auditor   

CP1 City management & finance 

1 Number of functions where responsibility lies with another organisation     # 

2 Is the public transport the responsibility of the city?      yes/no 

3 Is the public transport in the hands of another level of government?      yes/no 

4 Is the public transport deregulated and in the hands of the operators?      yes/no 

5 Does the city have control over public transport operator and therefore 
purchase of vehicles?      yes/no 

6 Has the city control over its own land use plan?      yes/no 

7 Has the city control over new developments that want to build in its area?      yes/no 

8 Are more than 2 major roads in the city controlled by higher level of 
government (e.g. provincial)      yes/no 

9 Is the enforcement of parking policy within city control?      yes/no 

10 Is the parking standards within city control?      yes/no 

11 Is the city required to spend money from higher levels of government on 
roads?      yes/no 

CP2 Administrative area assessed 

1 Is the area assessed is wider than just the city (e.g. the city region)?     yes/no 

CP3 Factors influencing propensity for active travel Level:     1 to 5 

1 Number of factors enhancing the likelihood of active travel:     # 

2 Number of factors reducing the likelihood of active travel:     # 

3 Is the city historic and/or capital and/or old university city (at least two of 
these)?     yes/no 

CP4 Wealth Level:     1 to 5 

CP5 Car ownership Level:     1 to 5 

CP6 Influence of city in region Level:     1 to 5 

CP7 Size of city population Level:     1 to 5 

Comments:  
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Final EcoMobility scores  

[Ensure that all indicator levels and city profile factor levels/answers are correct in your Assessment 
workbook. Insert the different illustrations/figures from the Assessment workbook below. See the 
following examples. Please comment if there are major differences between the results with/without 
the city profile factors system.]  

The EcoMobility index and category scores (after audit) 

The indicator scores (after audit) 

Conclusions 

[Write down a short conclusion of the audit, the EcoMobility index and any major changes during the 
audit. Also mention any findings which may be of special interest or general advice to the city] 

Label recommendation 
[If you choose to recommend the city for a label, state why here.] 
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Appendix 

Task-list for auditor 
[Use the table below to formulate a rough “check-list” of tasks you will complete during the audit 
process and of tasks you will ask the city to complete or take part in during the audit. Make sure to 
share this with them and to agree on the tasks during the Opening Meeting.] 

Task summary Purpose Expected time 
needed 

People 
involved 

Expected 
outcome/results 

     

     

 

 

 

 


