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The Argument

• SUMPs are an important policy tool that encourages cities to look well 
beyond providing for private motor vehicles and instead to promote 
sustainable urban mobility

• But it is now recognised by leading cities that transport systems play a 
much wider role in delivering city visions – which is not yet fully 
reflected in SUMP guidance and practice

• The idea of expanding SUMPs to capture this wider canvas is explored, 
drawing on work from the EU H2020 ‘CREATE’ project



Western European ‘Transport Policy Development Process’

Planning for motor 
vehicles: road 

building, parking

Planning for people 
movement: public 

transport, walking & 
cycling; car restraint

Planning for city life: 
transport as ‘place’, 
remove obtrusive 

transport infrastructure, 
support other objectives 

(e.g. health) 



Car Driver Modal Shares over Time



Observed Stages of Policy Development

• Stage 1: vehicles - promoting car ownership and car use
– 1A: colonisation of carriageways and footways by motorised vehicles 

– 1B: investment in urban motorways and multi-storey car parks

• Stage 2: person movement – encouraging efficiency and sustainability
– 2A: investment in high-capacity public transport systems, for station-to-station flows

– 2B: emphasis on ‘seamless’ travel, inclusive, door-to-door journeys and encouraging 
walking and cycling; reallocation of road space and restraint of car traffic

• Stage 3: city life – encouraging place making and liveability
– 3A: ‘place-making’ in transport infrastructure (railway stations, urban streets); remove 

obtrusive transport infrastructure

– 3B: heavily involvement of transport in achieving non-transport policies (e.g. health, 
regeneration)



Typical Performance Indicators by Stage

Stage 1 Stage 2 Stage 3

• Average road 
network speeds

• Day-to-day variability 
in travel times

• Traffic congestion 
levels

• Car parking 
availability

• Road traffic accidents

• PT frequency and 
travel times

• PT reliability

• Access to bus stops & 
stations

• Safety and security

• PT modal split

• Walking/cycling 
modal shares

• Door-to-door travel 
times by mode

• Quality of street and 
other transport spaces

• Intensity of street 
activities

• Time spent in local 
area

• Contributing to wider 
goals:

 Urban 
regeneration

 Health of the 
population



Focus of Most Existing SUMPs

• Stage 1: vehicles - promoting car ownership and car use
– 1A: colonisation of carriageways and footways by motorised vehicles 

– 1B: investment in urban motorways and multi-storey car parks

• Stage 2: person movement – encouraging efficiency and sustainability
– 2A: investment in high-capacity public transport systems, for station-to-station flows

– 2B: emphasis on ‘seamless’ travel, inclusive, door-to-door journeys and encouraging 
walking and cycling; reallocation of road space and restraint of car traffic

• Stage 3: city life – encouraging place making and liveability
– 3A: ‘place-making’ in transport infrastructure (railway stations, urban streets); remove 

obtrusive transport infrastructure

– 3B: heavily involvement of transport in achieving non-transport policies (e.g. health, 
regeneration)



Should this SUMP Focus be Braodened?

• They ‘do what it says on the tin’: encourage 
sustainable mobility. In general, they do not cover:

• Stage 3: city life – encouraging place making and liveability
– 3A: ‘place-making’ in transport infrastructure (railway stations, urban streets); 

remove obtrusive transport infrastructure

– 3B: heavily involvement of transport in achieving non-transport policies (e.g. 
health, regeneration)



Stage 3A: TfL’s London-wide Street Classification



Stage 3A: Motorway Removal and Place Making
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Stage 3A: Street Redesign
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Stage 3A: Transport Interchange Redevelopment



Stage 3B: Embedding ‘healthy streets’ in 
TfL’s New Mayor’s Transport Strategy

High level concept embedded at three levels:

• City transport planning level

• Network planning level

• Street design level

See: http://content.tfl.gov.uk/healthy-streets-for-london.pdf



Stage 3B: TfL Street-Level Indicators



What does this mean for SUMPs?

• Should they be broadened to look at ‘place-making’ 
in transport infrastructure? (Stage 3A)

• Should they more explicitly look at how transport can 
contribute to delivering other sector’s policy 
objectives? (Stage 3B)



And more... A Possible ‘Stage 4’?

• Many cities are experiencing rapid population growth, 
and fear that all transport networks will become 
overloaded – ‘Stage 3’ is not enough

• CREATE is exploring a possible ‘Stage 4’ 

– Maybe with a stronger emphasis on optimising infrastructure 
use through cross-sector planning (e.g. retail, health)

• Should SUMPs be ready to embrace this too? 



Thank you ! 

http://www.create-mobility.eu


