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Define a long-term
vision and a clear
iImplementation plan
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Define a long-term
vision and a clear
implementation plan

Plan for sustainable

€
mobility in the entire ﬁ;
‘functional city’ N
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Cooperate () @ Develop all transport
across institutional % Yo’ modesinan integrated
boundaries T manner
Involve citizens = ¢ Arrange for monitoring
and stakeholders ﬂ’ O M and evaluation
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The SUMP CycleOriginal Version, 2011

Milestone:
Final i t t
- ":E:i;;:?men 11 Commit to overall sustainable mobility principles
{1.1‘. Assess impact of regional/national framework
111 Update current plan regularly SEarting Point: " Conduct self-assessment
Review achievements - | EMAUEES .
N3 | nderctand sucesss and Eilure improve mobility 1.4 Review availability of resources
and quality -
Identify new challenges of life for our 15| Define basic timeline
T3 for next SUMF generation citizens!® . - :
11. Leamn the ¥ M"' “m" al 1.6 Kdentify key actors and stakeholders
10 Manage plan implementation lessons asuccessful Look beyond your own
l} SUMP ' boundaries and responsibilities
10.2 Inform and engage the citizens Strive for policy coordination and
; Chack prograss towards 1lLrEln:‘:‘l.:.r::gLh an integrated planing approach
achieving the objectives I ml . _F'Ian stakeholder and citizen
communication IMplementing Preparing ¢ involvement
Milestane: the plan well Agree on workplan and
SUMP 1 | management arrangements
dD;”'“E';t gy Prepare an analysis of
a . ) -
opte 8 Addopt Sustainable ~ problems and opportunities
oy Check the quality Sustainable Urban 3“"'“‘;% (32 Develop scenarios
= oftheplan Urban Mobility T and develop
Plan Mobility B ko )
92 Adoptthe plan Pl . Milestone:
anning Analysis of problems
m Create ownership . & opportunities concluded
of the plan Rational and
8. Build Elaborating transparent y
or moniteri monitoringand  the plan goal setting 4. Develop * ?ﬂf’; Lt of
) Arrange r_manltanng atcessment into aﬂ:r.?mn ¥
and evaluation the plan vision 4.2 Actively inform the public
7. Agree
priciess pﬂoﬁt?e?and
A Assign responsibilities and resources ibviliti - —— -
2 R N rmuh:ﬂtm 6. Develop measurable 5.1  ldentify the priorities for mobility
72 Prepare an action and et pla effective L
e AR et funding packages of 5.2 Develop SMART targets
measures
61 Identify the most effective measures
Mitectont 62 Learn from others’ experience
Measures 63 Consider best value for money
identified

6.4 LUse synergies and create integrated packages of measures



The 12 Steps of Sustainable Urban Mobility Planning (SUMRition)

Implementation Preparation
and monitoring and analysis
Sustainable
Urban
Mobility
Planning
Measure Strategy

planning development

© Rupprecht Consult [Draft version June 2019; subject to change]



The 12 Steps of Sustainable Urban Mobility Planning (SUMR@&ition)

Milestone:
Decision to prepare
a SUMP

Preparation
and analysis

Milestone:
Analysis of problems and
opportunities concluded

© Rupprecht Consult [Draft version June 2019; subject to change]



The 12 Steps of Sustainable Urban Mobility Planning (SUMR@&ition)

Milestone:
Decision to prepare
a SUMP

1.1 Evaluate capacities and resources
1.2 Create intedepartmental core team
1.3 Ensure political and institutional ownership
1.4 Plan stakeholder and citizen involvement

2.1 Assesplanning requirementsind define
geographicscope (‘functional urban area’)

2.2 Linkwith other planning processes
2.3 Agredimeline and work plan
2.4 Considegetting external support

3.1 ldentify information sources
and cooperate with data owners

Prepara'uon 3.2 Analyse problems and
. opportunities (all modes)
and analysis
Milestone:
Analysis of problems and

opportunities concluded

© Rupprecht Consult [Draft version June 2019; subject to change]



The 12 Steps of Sustainable Urban Mobility Planning (SUMR@&ition)

Milestone:
Decision to prepare
a SUMP

What are our resources?

What's new?

Alinks with other

i What |
planning processes e

planning context?

Aexternal support

What are our
_ main problems
Adata owners/ sources preparatmn and opportunities?

| and analysis

Milestone:

Arestructured, but stil
. Analysis of problems and
para”el aCt|V|t|eS opportunities concluded

© Rupprecht Consult [Draft version June 2019; subject to change]



The 12 Steps of Sustainable Urban Mobility Planning (SUMR@&ition)

Milestone:
Decision to prepare a
SUMP

1.1 Evaluate capacities and resources

1.2 Create interdepartmental core team

1.3 Ensure political and institutional ownership

1.4 Plan stakeholder and citizen involvement

2.1 Assess planning requiremerdad define
geographic scope (‘functional urban area’)

2.2 Link with other planning processes

2.3 Agree timeline and work plan

2.4 Consider getting external support

Preparation
and analysis

3.1 Identify information sources
and cooperate with data owners

3.2 Analyse problems and
opportunities (all modes)

Sustainable
Urban
Mobility
Planning

Milestone:
Analysis of problems and
opportunities concluded

Strategy
development



The 12 Steps of Sustainable Urban Mobility Planning (SUMRition)

Strategy
development

5. Develop
vision and
objectives
with
stakeholders

ct to change]

6. Set
indicators and
targets

June 2019; subje!

Milestone:
Vision, objectives and
targets agreed

© Rupprecht Consult [Draft version



