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ÅINTRO: What is MaaS?

ÅSUMP PRINCIPLES

ÅSUMP CYCLE
o Cities readiness for MaaS

o MaaS operational and governance 
options and models
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What are we going to discuss?

CHECK 

www.eltis.org



INTRO: What is MaaS?
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MaaS Concept (source: UCL ïMaaSLab2)
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The 8 SUMP principles 
How to support accessibility and convenience 

along the whole multimodal trip chain, in terms of 

infrastructure, services and travel information?

Urban VS suburban? 

Inclusiveness and personalisation?

How to determine your local shared 

vision of MaaS?

How to cope with the various time 

perspectives in planning?

How to get an organised flows of data to 

monitor performance of transport system and 

to know better usersô needs?

How to ensure access to data / APIs / mobility market?How to coordinate the MaaS development at urban, 

interurban, national and cross-border context?

How to convince people? How to create a 

trustworthy dialogue? Inclusiveness?

Feedbacks from partners and citizens? How to 

measure the impact of MaaS? Best practices?

Who is collecting data and through a trusted 

channel? Integration with other data sources and 

platform, e.g. TM?
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SUMP CYCLE
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- Public-People-
Private dialogue

- Analysis of the mobility situation

Key actions
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Cities readiness  

(Source: UCL-MaaSLab)

Phase 1
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Analysis of the mobility situation: 
Cities readiness for MaaS

Dimensions of a cities readiness to implement MaaS

(Source: UCL-MaaSLab: MaaS Maturity Index) 



There is no single perfect solution
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Key actions Phase 2


