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1. Introduction to PRESTO project 

PRESTO is a project within the EU’s Intelligent Energy - Europe programme which aims – as its 

slogan says – to promote cycling as a daily transport mode for everyone in Europe. PRESTO involves 

12 European partners and starts its activities in five European cities. It is the first European project 

ever to involve bicycle dealers. PRESTO is about competence building on cycling policies and aims to 

create the basis for a European knowledge centre about cycling. PRESTO’s output will be an e-

learning course on cycling that will be made available after the end of the project. 

2. Training and workshop sessions 

PRESTO Training Sessions - Venice 

Wednesday 30
th
 March 2011 – 9:00 -17:30, Thursday 31

st
 march 2011 – 9:00 -18:00 

Topic 1 - Cycle Parking Plans 

Alex Sully, Transport Initiatives (UK) 

Cycle theft is a known deterrent to cycling and is often quoted in studies into why people choose not to 
cycle. Good cycle parking is more than just infrastructure. Getting the right kinds of parking stands in 
the right place is only part of the picture and placing it correctly it in the context of a cycle theft 
reduction strategy is fundamental to encouraging more cycling. 

An effective theft reduction strategy (and the training provided) will address the following issues: 

 The manner in which bicycles 
are stolen 

 Helps us understand how to choose the best stands 
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 Where they are stolen from  Working with the local police helps identify hot-spots and 
useful solutions such as closed circuit television etc 

 Providing secure cycle 
parking that meets the needs 
of users 

 Getting the details right is most important – the user’s 
needs are the highest priority 

 Publicity to help cyclists 
secure their bikes more 
effectively 

 Spreading the word about cycle theft, how to secure 
their bikes and buying the best locks helps cyclists help 
themselves 

 Integrating with other 
programmes 

 Encouraging cycling to interchanges can encourage 
greater use of public transport without increasing 
demand for car parking.  

More cycling to workplaces, schools etc can reduce 
congestion as part of wider travel plans.  

Requiring the provision of cycle parking as part of 
planning conditions means that cycle parking is provided 
at both ends of the journey.  

Local economic regeneration is encouraged  as cyclists 
spend more per shopping trip than motorists 

 Maintenance an management  It’s not just sweeping and cleaning it’s about how keys 
for lockers are distributed, how to remove abandoned 
bikes etc 

 Monitoring  Knowing the levels of use help us know when to provide 
more stands. Regular counts can tell us if cycling levels 
are rising  within our city 

Topic 2 – LIFE CYCLE Workshop: Keep on Cycling 

Raymond Fismer, LIFE CYCLE project manager at ADFC, the German Cycling Federation (DE) 

How do you develop successful intervention plans to promote cycling? How do you address different 

age groups, from kindergarten through adults to seniors?  

The project LIFE CYCLE, funded by the EU Public Health Programme, focuses on identifying and 

testing the best measures to promote cycling as a lifelong habit. The partners from 9 European 

countries have developed own actions and done worldwide research for best practice examples, thus 

collecting vast experience in successful cycling campaigns for all age groups. From this they have 

deduced a systematic approach how to implement activities to promote cycling.  

The workshop’s participants will work in small teams on example projects of their own choice, 

identifying the obstacles and potentials and applying the LIFE CYCLE approach. They will be 

supported by the LIFE CYCLE trainer and by examples and tips from the Best Practice Handbook and 

the Intervention Manual (free available resources on www.lifecycle.cc). 

Topic 3 - Junctions, roundabouts, and cycling in pedestrian areas (shared spaces) 

Michael Aherne, Irish National Transport Authority (IE) 

Recognising that the legal framework differs from country to country, as well as the degree of driver 
discipline and accommodation of cyclists, etc., the technical sessions will be preceded by an 
introduction to the governing Principles of Sustainable Safety. This will assist the participants to 
select or develop the most appropriate solutions for their own area.  

 

http://www.lifecycle.cc/
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The material in the sessions will draw from the material in the Presto factsheets, as well as material 
from the Irish National Transport Authority’s On-line Cycle Design Manual. The sessions will also 
include many examples of good and not-so-good designs. 

Junctions 

This session will cover the various junction types (priority, signalised, grade-separated) and the 
principle conflicts arising. In addition to the principles of sustainable safety, the material will include a 
standard approach to conflict / risk management. The session will cover cycling needs and 
preferences, the typical risks to cyclists, and will include issues such as 

 priority junctions (stop / yield) and the management of side roads 

 the conflict between straight-ahead cyclists and turning trucks 

 advanced stacking locations (ASLs) 

 box turns (two-stage crossing)at signalised junctions, their necessity in certain situations, and 
problems for cyclists with box turns  

 design issues when cyclists are segregated at junctions 

 etc 

Roundabouts 

This session will cover the benefits of well-designed roundabouts to all road users, the needs and 
preferences of cyclists, and some of the existing problems with roundabouts. 

The session will include  

 cycle-friendly roundabout designs,  

 problems  with current typical roundabout design,  

 some advice on what not to include  at roundabouts 

 etc. 

Cycling in pedestrian areas 

This session will cover areas where cycling may be appropriate in pedestrian areas, the design issues, 
and user needs and preferences (both pedestrian and cyclists).  

The session will include 

 Cycle network planning, and the impact of shared facilities on Quality of Service 

 Legibility Issues 

 Shared streets (trafficked, non-trafficked) 

 Bridges / tunnels etc. 

 Small shared pedestrian areas – around bus stops, junctions, connections to off-road tracks  

 etc. 

3. Training material 

- PRESTO Cycling Policy Guides and Fact sheets (Italian and English) 

- LIFE CYCLE Best Practice Handbook and LIFE CYCLE Intervention Manual (can be downloaded 

from the LIFE CYCLE website) 

- Presentations PowerPoint (English) 

 

http://www.lifecycle.cc/index.phtml?id=1431&ID1=1431&sprache=en
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4. Follow-up e-learning session 

Participants in the Venice training session will have the opportunity to continue the dialogue in a long-

distance follow-up session. Participants will have the opportunity to reflect on the training and to apply 

lessons learned in their daily practice. They will be invited to send questions and reflections to the 

trainers. Based on the questions received, the agenda for the e-learning follow-up session will be 

defined. Further practical arrangements will be made at Venice. 

5. Evaluation 

An evaluation survey on the quality of the training sessions will be conducted at the end of each 

session. 

 

 

 
    

City of Zagreb 

 

 

       


	Content
	1. Introduction to PRESTO project
	2. Training and workshop sessions
	3. Training material
	4. Follow-up e-learning session
	5. Evaluation

