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Overview  

Daily travel to work is about inevitable routine trips and commuting 
is penalizing environment and society as a whole. Serres is a city 
with a flat terrain, ideal for walking and cycling but promoting 
sustainable travel to work (and not only) needs to fight current 
mentality and car dependency. Municipal employees make no 
exception, being a critical mass of daily commuters. 
In an effort to tackle the increase of private car use even for short 
distances, the Municipality of Serres took action, beginning from 
own resources. A target group of its employees were selected to 
raise awareness on the benefits of alternative modes like bicycles.  
A municipal bicycle fleet was distributed to the target group 
following their commitment to use it for travelling to and from their 
work place. A training seminar was provided to the campaign 
participants for the proper and safe use of bicycle and secondary 
equipment like helmets etc was distributed to them.  The task of a 
2-weeks travel diary completion was assigned and this process 
took place in two phases: 1st in March 2012 and 2nd in June 2012.  
The provision of alternative to car travel mode facilitated the 
initiative and was an incentive for joining in. Work trips recording 
was a novelty and a good practice to follow, in order to tackle 
congestion, parking management and environmental degradation of 
the city centre. In addition, it was a daily task that mobilized 
participants and their social environment to rethink their travel 
patterns.  
The group of employees involved experienced this travel behaviour 
intervention with enthusiasm and the multiplier effect of this 
experience is visible as they use the bicycle allocated to them for 
other travel purposes as well, like entertainment, getting other 
people to join them. No matter constraints of pilot and practical 
character, the initiative was successful given the efforts made by 
the municipal stuff involved, the commitment of the participants 
and the political support received. The feedback from the broad 
public was twofold: the message for sustainable travel to work is 
being received and the exploitation of municipal resources (human 
or not) for a good cause is fully appreciated. 

 
Basic description of the background and setting 

Summary An awareness raising pilot campaign was implemented suggesting 
cycling to fight car dependency in daily travel to work in the city of 
Serres. 

Challenges that the practice 
addresses 

The city centre is penalized by excessive car use even for short 
trips. CBD needs to be soothed and changing of behaviour of 
(municipal) employees can be part of the solution by changing their 
travel mode to work. The project challenges them to adopt cycling 
to work aiming in a multiplier effect and a broader integration of 
people cycling in peak hours traffic, using bicycle-parking 
equipment installed by the municipal authorities and easing 
mobility and parking in the area. 
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The Context No matter the geomorphological conditions that make Serres a city 
with a large walk-ability and bike-ability potential, it has been 
dominated for long from excessive and often unjustified car use, 
leading to environmental and quality of life degradation. The 
situation in CBD is even worse and municipal employees have their 
considerable share of responsibility, being early morning daily 
commuters whose practices affect the daily traffic situation. 
However, during the last decade, there have been steps taken 
towards sustainable mobility in the city of Serres. Both hard and 
soft measures have been implemented. Municipal decisions were 
taken in the direction of pedestrian and cycling infrastructure 
integration and sustainable travel promotion. In the framework of 
soft initiatives, actions targeted to the school community for walking 
to school promotion and the broad public for cycling, were 
undertaken.  
It was high time the Municipality gave the good example using its 
own resources, both equipment and stuff, for awareness raising. In 
line with workplace campaigns currently developing abroad, Serres 
Municipality suggests this campaign scheme, transferable to other 
public organizations of the city, located in the city centre as well 
that penalize it also by their employees’ mobility. 
The simple to transfer concept is summarized into use of own 
human resources, wise exploitation of budget and equipment, 
simple to complete travel diary, stuff commitment and enthusiasm 
to elaborate and take part into a group initiative. 
The municipal stuff was the core group to begin with for awareness 
raising and to spread the vision for alternative and active mobility in 
Serres.  

Aims and objectives The aim was to raise awareness on the impact of employees travel 
choices in the overall traffic situation and to make the municipal 
employees to leave their car and take their bicycle to work.  The 
objective was to sooth the city centre from a certain number of cars 
and to contribute to the necessary mentality change to battle car 
dependence. 

Social Innovation This initiative was the first of its kind in Serres and in Greece 
probably as a whole. In the time period some similar initiatives are 
beginning to see the light but it is private sector driven. The unique 
about this campaign is the use of own resources both human and 
not as well as the relevant work trip recording from a local authority 
that proves its potential within a social marketing perspective.  It is 
about social service provision in sustainable mobility promotion as 
well. 

 
Case: Concise description and explanation of the practice 

Main components or parts of the 
practice 

Key components were: 
- the team character of the initiative, it was a group effort 

among colleagues with a latent healthy completion 
potential that usually works in behavioural change 
interventions 

- the equipment (bicycles, helmets etc) allocated to the 
participants gave them the alternative mode needed to 
consider and actually perform a different trip to work 

- the travel diary was a useful instrument that reminded the 
overall activity and “obliged” the participants to rethink their 
travel choices. 

Timing - Start and duration 
1st phase of campaign in March 2012 for 2 weeks and 2nd in June 
2012 for 1 week 

Process - Development over time 
 Campaign scheme elaboration,  
 Selection of campaign participants,  
 Informative meeting with target group,  
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 Bicycles allocation,  
 Training on proper and safe use,  
 Information on task allocation (travel diary completion),  
 Task completion,  
 Treatment of results 

Overcoming challenges 

The main challenge was to cultivate the spirit of campaign joining 
and the commitment to complete the task assigned. Constant effort 
of the coordinating team gave fruits and useful conclusions will 
facilitate future initiatives.  

Transnationality The knowledge and experience gained through Serres involvement 
in the international co-operations in the field of sustainable mobility 
was translated in the campaign content and design. The 
dissemination skills acquired by the coordinating team were 
determinant for the mobilization of participants and the broader 
support received. This kind of awareness raising action is easily 
transferable to other cities / regions and countries.  

Key actors 

Main actors involved  

The Municipal stuff involved in the URBACT Active Travel Network 
(ATN) project had the idea to exploit the bicycle fleet bought 
through another EU project in order to sustain their initial positive 
impact in the mobility of Serres citizens. The ATN Serres team 
worked for this initiative with the assistance of a trainer from private 
sector for the provision of the bicycle use training seminar.  

Coordination mechanisms 

The team involved was passionate with the campaign and the 
majority of target group shared this enthusiasm. The coordination 
was made by the Traffic Planning Department with the 
considerable assistance of the stuff of EU Projects Department of 
Serres Municipality. 

Participation 

The target group was selected from a pool of municipal employees 
that volunteered to take part in the campaign. The eligibility 
criterion for the bicycle allocation was the distance of home to work 
to be more than 500m. 

Supporting programmes and funding sources 

Total cost and Sources of funding 

This action was highly based on voluntary work. The bicycle fleet 
and other equipment was already a municipal capital. Stuff costs 
involved were covered by the municipality and promotional material 
by ATN project and other EU project funds. 

EU financial contribution 
Funds were derived from the Active Travel Network URBACT 
project and PIMMS TRANFSFER – INTERREG IVC project 
according to their respective rules. 

Annual budget in Euro No annual budget foreseen for such actions.    

Immediate and lasting results 

Overall impact Municipal stuff was mobilized not only to actively commute but also 
to record their travel practices on a daily basis providing useful 
information for mobility management in Serres. The added value 
was more aware citizens, less cars in the city centre and a valuable 
travel behaviour change intervention experience. 

Beneficiaries The core campaign group in the first place but their colleagues as 
well in the different departments of the Municipality. Of course 
everyone had a multiplier role within his social cycle and family, so 
the effect was even broader. 

Concrete results The campaign group was only 10 % of the Municipal stuff due to 
practical constraints, bicycles availability etc. However, the 
response in terms of task completion was satisfying. The consent 
to repeat the initiative was encouraging. The recorded use of 
bicycle to work and not only was promising. Indicatively, according 
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to statistics extracted from travel diary treatment, travel time was 
similar for different modes used whereas their respective benefits 
and costs differ considerably. 

Impact on governance Admittedly, this action implied no immediate fundamental changes, 
but triggered a lot of discussions on sustainable urban mobility and 
related requests from Serres citizens. It is an important step to 
understand the need of active travel modes for the whole transport 
system of a city (especially among decision makers) and therefore 
will flow into the Local Action Plan. It represented a small but 
important step forward towards considering a change to more 
active travel choices. It can give pace to a broader mobility 
management scheme and strategy with dedicated actions and 
funds allocated. 

Lessons to be learnt 

Success factors The success of the initiative was owed to a large extent to the 
actual involvement of the municipal stuff from the coordinating 
team to the participants. Their enthusiasm and committent led with 
the minimum of resources to a decent result of an innovative 
action. The broader support received is a fruit of the Municipality ‘s 
effort during the last decade towards sustainable mobility in Serres. 

Barriers, bottlenecks and challenges The possible withdrawal of interest among the campaign 
participants was tackled with constant prompts and reminders. 
Effort was made to prevent the risk of accidents with bicycle 
through training provision. On-going difficulties constitute the low 
resources and the lack of personnel to dedicate on this specific 
task. 

 

Future issues Funding such activities is a constant constraint as well as the 
permanent lack of personnel in the departments involved. The 
mobilization and commitment should be sustained through the 
institutionalization of such schemes. 

Transnationality Knowledge and experience gained from Serres involvement in 
international co-operations in the field of sustainable mobility were 
transferred into this campaign design and performance. Also 
dissemination skills acquired by the municipal team involved 
proved to be useful in awareness raising. 

Duration In the short term, there will be no other similar activity within the 
lifetime of the ACTIVE TRAVEL NETWORK project (which ends in 
Dec 2012). But its institutionalization is being considered and 
funds will be sought to support fits future form that include group 
cycling to work etc 

Transferability  This campaign has an easy to transfer concept of own resources 
use, alternative mode provision, task assignment (travel diary 
completion) and constant motivation from the coordinating team. 
Other organizations -  public or private - whose employees’ 
mobility penalizes the city can match the campaign easily to their 
possibilities and needs. Foreign entities can also adjust it into their 
respective local contexts. 

Expert opinion It is a proof of the considerable potential laying within a local 
authority for sustainable mobility promotion and active lifestyle 
adoption. It is a needed investment in a social service provision 
perspective as well.  

Stakeholder opinion Participants: active part of the mobility problem solution, personal 
and group mobilization for a common cause 
Broad public: satisfaction from municipal good example and wise 
use of resources 
Municipality: proves its skills to manage resources for a social 
cause and performing activities of scientific value in the mobility 
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field 

Information sources 
Name of the initiative “Bike to work in Serres” campaign 

Country/region/city etc. Greece, Region of Central Macedonia, Serres city 

Administering organisation(s) Municipality of Serres, partner of ACTIVE TRAVEL NETWORK 
project. A small team from the Traffic Planning Department 
performed the work with the considerable assistance of the stuff of 
the EU Projects Department of Serres Municipality.  

Contact details of administering 
organisation(s) 

Traffic Planning Department, Municipality of Serres,  
Tel. 00302321083608, Mrs Foteini Mikiki, fmikiki@serres.gr 

Interviewed persons Mr.Nikolaos Papadikis, Head of Traffic Planning Department  
Mrs Maria Papakonstantinou, Traffic Planning Department 
Mrs Eirini Vasilopoulou, EU projects Department, Municipality of 
Serres 

Other documentation sources ELTIS database, EPOMM plus database, PIMMS TRANSFER 
database for similar cases, documentation on current campaign 
available from ACTIVE TRAVEL NETWORK project meeting in 
Serres, Greece in April 2012. 

Website URL http://urbact.eu/en/projects/low-carbon-urbanenvironments/ 
active-travel-network/homepage/ 

Main author of the case Mrs Foteini Mikiki, MSc Transportation Engineer, Traffic Planning 
Department, Municipality of Serres, fmikiki@yahoo.gr 

 
 

Illustrations  

Photos from “Bike to work in Serres” campaign 
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Results of travel diaries analysis in the framework of “Bike to work in 
Serres” campaign 

 

 

 

Figure 1: average trip time (min) per mode  

                        

source: Serres Municipality 

Average time spent is similar regardless the mode used. However, actual 
and social cost of motorized is overwhelming (WHO) so, the message from 
Serres Municipality, Greece is “Bike to work”! 

 



 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 

 URBACT is a European exchange and learning 

programme promoting sustainable urban

development. 

It enables cities to work together to develop

solutions to major urban challenges, reaffirming the

key role they play in facing increasingly complex

societal challenges. It helps them to develop 

pragmatic solutions that are new and sustainable,

and that integrate economic, social and

environmental dimensions. It enables cities to share

good practices and lessons learned with all

professionals involved in urban policy throughout

Europe. URBACT is 181 cities, 29 countries, and

5,000 active participants 

 

 

 www.urbact.eu/project  

 


