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Background/context
The increased rate of car ownership and competition be-
tween regional bus companies have caused many difficul-
ties for public passenger transport in the Czech Republic
during the last two decades. The only way to stem the con-
tinuous decline in public transport use in the Southern
Moravia Region was to integrate systems. The combined
network had to provide a unified service involving several
kinds of public transport and had to be professionally man-
aged. This was the only way to increase the effectiveness of
public investment in public transport.

The integrated public transport system of the Southern
Moravia Region includes network and timetable integra-
tion, tariff integration as well as marketing integration.

Case description
All the existing transport modes in a large part of the
Southern Moravia Region as well as in its capital city, Brno,
are now connected in the Integrated Public Transport Sys-
tem of the Southern Moravia Region (IDS JMK). Under the
same conditions one can travel in local trains, regional
busses, public city transport vehicles in Brno (trams, busses
and trolleybuses) and city transport vehicles of some
smaller cities. On all these lines, passengers use the same
tickets and pay the same prices for the same journey.

KORDIS JMK as a specific body, a public transport author-
ity, was established by the Southern Moravia Region (51%)
and the City of Brno (49%) in 2002. KORDIS is the coordi-
nator of the IDS JMK. The main tasks of KORDIS JMK are
preparation, management and supervision of the system.
It serves as a main mediator between the region and mu-
nicipalities (budget holders), public transport operators and
the public.

The main objectives of KORDIS JMK and the IDS JMK are:

• economic optimisation;

• integration of all public transport modes;

• increasing the amount of users via the systematic offer
of public transport,

• introducing a single tariff system and information sys-
tem with unified transport conditions.

Preparation for the integration started in 2003. The net-
work and the tariff have been totally changed and system-
atised. In one year, the first phase of the IDS JMK, which
included the City of Brno and its suburbs (an area encom-
passing 550,000 inhabitants) was established. Since then,
further phases of the IDS JMK have been launched. The aim
is to integrate the whole area of the Southern Moravian
Region, which includes 1.2 million inhabitants and 672 mu-
nicipalities, by 2010.
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Cost and financing
The aim of the IDS JMK is to provide better public trans-
port service for the same amount of money from public
funds (no extra costs). But it is difficult to get precise fi-
nancial data because the costs are covered from many dif-
ferent sources.

Results
As a result of the systematic approach, a high increase of
passengers has been achieved. In the first year after the
integration, the number of passengers in Brno’s surround-
ings increased by 18% and in the second year, the number
climbed a further 7%. The introduction of IDS JMK not only
arrested the decline in local train use, but began a trend of
steady growth.

System integration has benefitted not only the region but
also the City of Brno. Usage of trains inside the city limits
has been included in the single and seasonal tickets since
the integration. More and more passengers are using trains
instead of the overloaded trams. Many buses have been
moved out of the city streets and replaced by trams and
trains. Nearly half of the passengers are holding discounted
seasonal prepaid tickets. It brings savings for passengers
and guarantees revenues for operators. Public opinion polls
carried out annually show good ratings from passengers. In
2006, IDS JMK received the average mark of 2.88 (on a
scale of 1 to 5, with 1 being the best). This is very good
even in comparison with German integrated systems.

Barriers and problems
The biggest challenges were:

• inadequate legislation on the state level (tariff system,
controlling, financing, standardisation, etc.);

• changing the habits of passengers; and

• changing the behavior of the operators’ staff.

Transferability and success factors
The approach is transferable to other cities and regions.
It is not necessary to transfer the solution as a whole, but
its main elements (integration of network, timetable, tar-
iffs and marketing) should be transferred.

The main preconditions for the success are: political sup-
port and enough decision making power in terms of fi-
nancing in the hands of city and regional authorities. The
main constraints for success are lack of interest among
politicians, inadequate legislation and operators that
wield lots of power.

Lessons learnt
It is very important to keep all stakeholders informed.
This includes the information of every household and
continuous discussion with the decision makers.

Conclusions
The Integrated Public Transport System of the Southern
Moravia Region brought a new dimension to the urban
and regional public transport. It increased the accessibil-
ity of rural areas, bringing tourists to places that had
previously seen few visitors.

For further details
Contact: Mr. Kvetoslav Havlik, head of the Marketing
and Development Department
Company: KORDIS JMK
Address: Spol. s.r.o., Nova sady 30, CZ – 602 00 BRNO
E-mail: khavlik@kordis-jmk.cz
Website: www.kordis.cz
Tel: +420 605 292 364
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SPUTNIC (Strategies for Public Transport in Cities) is a project funded by the European Commission under the 6th Framework Programme.
SPUTNIC is dedicated to challenges faced by local and regional public transport systems in transition. These challenges include the emergence
of a competitive environment, changing institutional frameworks and increasingly scarce financial resources. SPUTNIC seeks to help make
public transport systems more attractive and efficient by providing: support to stakeholders to anticipate and prepare for emerging
challenges; an overview of state-of-the-art knowledge and research; and specific guidelines and practical tools.


