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Overview  

Since 2009 various marketing measures aiming at spreading the 
use of Pedelecs have been carried out in the Municipality of Weiz. 
The percentage of bike use in Weiz is approximately 6 % of all 
ways driven. By launching different campaigns for the using of 
Pedelecs this percentage should be increased. One of these 
campaigns was to install a rental-system for Pedelecs at local car 
dealers in Weiz. Car drivers who have their cars serviced – a car 
service usually takes up to two hours – should be given the 
opportunity to rent a Pedelec and make a test drive in the city 
during the time their car is being serviced. 
 

 
Basic description of the background and setting 

Summary The Pedelec rental system at local car dealers should motivate a 
new target group that is to say car drivers for using the Pedelecs or 
normal bikes in the City of Weiz. Thus the shift of the mode of 
transport towards non-motorised traffic should be accelerated. 
 

Challenges that the practice 
addresses 

Three key problems had to be overcome: 
1. At the beginning it was doubtful whether the car dealers 
would accept this idea and whether they would cooperate in 
the project. 
2. Another problem was whether the customers of the car 
dealers would accept the Pedelec Rental System and try it out. 
3. The third problem was whether the project after a test 
period lasting for approximately a year could be implemented 
as an ongoing project. 
 

The Context A Pedelec is a bike equipped with an electric motor; in Austria 
these bikes are classified as normal bicycles, the prices for a 
Pedelec range from € 750 to € 3,000. The area of the City of Weiz 
is 5 km², which means that a bike can be used for going to the job 
and shopping.  
The Pedelec which can also be driven by older people is an ideal 
means of traffic to change the mode of transport. The marketing 
campaigns to introduce Pedelecs are a part of an overall strategy 
to motivate the citizens of Weiz to use non-motorised means 
vehicles or go for walks instead of using cars. 

Aims and objectives The key objectives of the project were as follows: 
 
1. Car drivers who have their cars serviced are offered to use a 
Pedelec instead of being offered a substitute car. 
2. When the car drivers agree with using a Pedelec they get 
vouchers for different shops in Weiz as a reward for trying out this 
new mode of transport. They can go for a ride into the City of Weiz 
and can cash their vouchers at coffee houses or in different shops. 
 

Social Innovation A Pedelec Rental System at a car dealer is really an innovation. It 
was an exciting challenge to find out if the car drivers would accept 
this new means of transport. 
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Case: Concise description and explanation of the practice 

Main components or parts of the 
practice 

The idea for this project was conceived by both the City Marketing 
and the Department for Enivronmental Affairs of the Municipality of 
Weiz.  
After working out an action plan all nine local car dealers were 
invited to a first meeting. In this meeting the project idea was 
presented. Seven car dealers participated in the meeting and they 
showed their willingness to cooperate in this project. Next an exact 
project plan was designed and the project could be put into 
practice. 
 

Timing - Start and duration 

The first meeting took place in spring 2010. In the last week of July 
a press conference was organized to inform the local press about 
the project. The pilot project phase ended in autumn 2011. 
It proved to be so successful that it was converted into an ongoing 
project. 
 

Process - Development over time 

The key stages of this project were as follows: 
 

 first meeting with the car dealers 
 designing of a project plan 
 implementing the project as an ongoing project 
 evaluation of the results in 2011 
 

Overcoming challenges 

The first obstacle was the question who will finance the seven 
Pedelecs for the project. This problem could be solved since the 
LEADER-program provided the necessary budget. 
 
The second obstacle was the question whether the car dealers 
could be convinced to cooperate in the project. By means of good 
communication work this second obstacle could be overcome. 
 
The third obstacle was the question whether the customers could 
be motivated to use the Pedelecs instead of substitute cars. This 
could be solved by good communication work of the car dealers 
and by the fact that the car drivers were curious to try a Pedelec. 
Needless to say that driving a Pedelec for the first time is an 
enjoyable experience for everyone and people are normally quite 
enthusiastic about these bikes. 
 

Transnationality The knowledge that could be learned in this project can be 
transferred to other cities. Similar projects can be carried out in 
every town that has car dealers. A transnational exchange about 
this project was done in working meetings of the ATN project. 
 

Key actors 

Main actors involved  

The idea for this project was conceived by the City Marketing and 
the Department of Environmental Affairs of the City of Weiz. 
Car dealers that participated in this project:  
Autosalon Pichler, Autohaus Weiz VW und Skoda, Autohaus Vogl 
& Co, Autohaus Stacherl, Seat Harb, Harb Josef GmbH KIA Harb 
und Mercedes Harb 
 

Coordination mechanisms 

The whole project was coordinated by the City Marketing and the 
Department of Environmental Affairs of the City of Weiz. The 
coordination comprised the designing of project plans, organizing a 
press conference and producing leaflets about the project. 
 

Participation 

The target groups consisted primarily of car drivers who had their 
cars serviced. In addition to that, the citizens of Weiz were 
informed about the project by press releases and articles in the 
monthly official magazine „Weiz Präsent“, which is the official 
magazine of the Municipality of Weiz. 
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Supporting programmes and funding sources 

Total cost and Sources of funding 

Seven Pedelecs, costing € 1,500 each, were bought for this 
project. The budget of € 10,500 was raised by making use of the 
LEADER-program. For public relation purposes the Pedelecs were 
equipped with a special design for the spokes showing the logos of 
the participating car dealers. The costs for this have been € 1,500. 
Furthermore, roll-ups and leaflets giving information about the 
whole project were produced. The price for these PR-measures 
was approximately € 2,500 
 

EU financial contribution 
A co-funding of € 10,500 could be achieved by tapping the 
LEADER-program. 
 

Annual budget in Euro 
The overall costs were € 14,500. 
 

Immediate and lasting results 

Overall impact The project was successful in fulfilling the key objectives. The 
added value was to get into contact with a new target group for 
Pedelces.  

This might help in the future to increase the demand for Pedelecs 
leading to a slight reduction of heavy traffic in the City of Weiz. 

Beneficiaries There are many beneficiaries in this project. Firstly, the car dealers 
were able to create a positive environmental image by offering a 
rental system for Pedelecs. Secondly, the bike dealers selling 
Pedelecs got good promotion for these bikes free of charge. It 
should be mentioned that there are four bike dealers in Weiz 
selling Pedelecs. By cashing the vouchers when renting a Pedelec 
various shop owners could benefit from the project. The last group 
of beneficiaries are the citizens of Weiz, because more non-
motorised traffic in Weiz means better air-quality and less noise. 

Concrete results The project results were evaluated by interviewing the car dealers 
and the customers. According to these interviews it can be said 
that the car dealers and their employees take the project very 
seriously and promote it actively (80% of those who take part in the 
action). Every week three to four Pedelecs are rented. Concluding 
from that, it can be assumed that in a year approximately 150 
Pedelecs- rentals take place. The customers are satisfied with this 
new mode of transport and it can be expected that some of them 
(about 30%) consider buying a Pedelec for their daily trips in Weiz. 
Apart from some smaller problems with the bike chains the car 
dealers were happy with the project and continue with this activity. 

Impact on governance The project was a small step towards a shift of mode of transport. 
Car drivers, a new target group for Pedelecs, could be reached 
directly. Other PR-activities would not have been so successful in 
reaching this target group. It was also interesting to see a change 
of attitude towards non-motorised traffic with the car dealers. 
 

Lessons to be learnt 

Success factors The main factor for measuring the success was the percentage of 
car dealers participating in the project. Due to convincing 
arguments seven out of nine car dealers cooperated in this project. 
In terms of percentage this is approximately 70 %. Another factor 
contributing to the project success was the fact that there had been 
quite a few PR-activity for Pedelecs before this project started. 
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Barriers, bottlenecks and challenges The biggest obstacle at the beginning was the financing of the 
Pedelecs. Fortunately, the price for the Pedelecs could be reduced, 
because the Magna Company – a manufacturer of Pedelecs – has 
a subsidiary in Weiz. They seemed to like the project idea and 
offered a generous discount for the bikes. The second difficulty 
was the group of car dealers who by nature cannot be said to be 
very enthusiastic about E-bikes. Nevertheless, the project 
coordinators were able to convince them to participate in this 
project thus creating a positive environmental image for their 
garages. 
 

 
 

Future issues In the future there are some worries that the promotion of the 
rental system will not be carried out as actively as at the 
beginning. But there are no doubts that the car dealers will carry 
on the with the rental system. 
 

Transnationality The project was presented at one of the international meetings of 
ATN, exactly speaking in Skanderborg in September 2011. This 
transnational exchange was a good support for the project 
coordinators by making them reflect on the whole project which 
leads to increased knowledge and expertise when running similar 
projects in the years to come.  
 

Duration At the moment the project is being continued by the car dealers 
on their own. 
 

Transferability  The chances of a transferability of the project are very high: in 
every city where there are car dealers projects like that can be 
realized. Such a project can also be carried out with normal bikes, 
which in terms of the budget makes it a lot cheaper. 
 

Expert opinion This case study shows very clearly that it is possible to motivate 
target groups for a shift of mode of  transport who lack a primary 
interest in it.  
Good team work of the project coordinators and convincing 
communication have done the job. 
 

Stakeholder opinion As mentioned earlier, the views of the stakeholders were made 
known by carrying out qualified interviews. The project was a very 
important awareness raising campaign for non-motorised traffic. It 
contributed to a shift of public opinion regarding biking instead of 
using the car in the City of Weiz. The fact that the project can be 
considered to be very effective gives hope for further PR-activities 
for non-motorised traffic in the future. 
. 

Information sources 
Name of the initiative Active Travel Network  

Country/region/city etc. Austria, City of Weiz 

Administering organisation(s) Department of environmental affairs of the City of Weiz, City 
Marketing of Weiz 

Contact details of administering 
organisation(s) 

Mrs. Barbara Kulmer, Department of environmental affairs of the 
city, Mr. Oswin Donnerer, Town Councellor, 
Mr. Ingo Reisinger, City Marketing 

Interviewed persons Mr. Josef Harb, Autohaus Harb Weiz: office@mercedes-harb.at 
Mr. Josef Hiebler Autosalon Pichler: office@autosalon-pichler.at 
Mrs. Gisela Schiergi, Autohaus Weiz: johannes.zitz@autohaus-
weiz.at 
Mr. Oskar Vogl, Vogl & Co Weiz und customers 
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Other documentation sources View case studies posted on the Eltis webpage 
References are to be found also in the local press 

Website URL http://urbact.eu/en/projects/low-carbon-urban-
environments/active-travel-network/homepage/  

 
Main author of the case Town Councillor Oswin Donnerer 

LP Barbara Kulmer 
 
 

Illustrations  

Handing over of the pedelecs to the car dealers 

 

              Showroom at local car dealer 
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Roll Up  

 

 
 

Pedelec front wheel 
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Article in local press 

 

 
Brochure 
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Results of the interviews:  

 

 

 

 

 

 



10 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 

 
 URBACT is a European exchange and learning

programme promoting sustainable urban

development. 

It enables cities to work together to develop

solutions to major urban challenges, reaffirming the

key role they play in facing increasingly complex

societal challenges. It helps them to develop 

pragmatic solutions that are new and sustainable,

and that integrate economic, social and

environmental dimensions. It enables cities to share

good practices and lessons learned with all

professionals involved in urban policy throughout 

Europe. URBACT is 181 cities, 29 countries, and

5,000 active participants 

 

 

 www.urbact.eu/project  

 


