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Overview  

Organized in May-June 2011 and strongly supported by the local 
police and media, an ingeniously promoted Walking Bus exercise 
has became in Sebes a real social event with broader scale 
reloading perspectives. Through its impact and the discussions 
engendered, it prepared a true change of mentality towards a 
more sustainable way of living. It offered the opportunity to 
reconsider the urban mobility scheme for correcting the artificial 
development of Sebeş as a car-oriented settlement. 
 

 
Basic description of the background and setting 

Summary Initially planned for primary school pupils, the Walking Bus 
organised in Sebes ascended to a broader public, opening the way 
for a consistent behaviour change towards sustainable mobility. 
 

Challenges that the practice 
addresses 

The main problem addressed was the car dependency of the 
inhabitants of Sebeş, a relatively small Romanian city, with easy 
walk-able distances and a sustainable mobility tradition. As an 
example, according to the declarations of their parents, at the 
beginning of 2011, most of the local pupils were brought to school 
by family’s car even when in secondary school or in the first years 
of high school. Thus, besides pupils’ lost of mobility independency, 
a lot of traffic problems resulted in the schools’ area threatening 
children’s and adults’ security and health.  
 

The Context Lasting the past decade, in Sebeş there has been noticed a 
vicious cycle conducing to an unjustified use of cars even for short 
urban trips. Because of the frequent jams, this practice 
paradoxically led to a larger amount of time spent for travel than 
before together with increased pollution and aggravation of the life 
conditions.  
The augmentation of transit traffic generated by the flourishing 
industrial development engendered people’s fear to walk or cycle. 
As a consequence, they started to adopt motorized modes of 
travel even for ridiculously short everyday distances. This 
conduced to an additional augmentation of the roads’ congestion 
while discouraging even more inhabitants to practice any form of 
active travel. Pupils proved to be the first victims of the excessively 
motorized mobility, being accompanied everywhere in car by their 
over-protective parents and completely ignoring any other transfer 
possibility. 
This situation transformed them into the ideal target public to start 
with in the case of a local rising awareness measure in the field of 
sustainable mobility.  
 

Aims and objectives This initiative aimed to stress Sebes’s walk-able dimension. Since 
its involvement into the Active Travel Network project, one of the 
main preoccupations of Sebes local administration become to 
raise awareness among young inhabitants about walking and 
cycling as daily modes of transport and, more important, to 
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generate a change in their behaviour that ultimately will result in a 
daily habit for them. This particular action focused on the creation 
of a pro-walking and cycling culture in schools pursued also 
after the finalization of the project. At its core was the change of 
perception, reposing walking and cycling as healthy and enjoyable 
modes of transport for children as well as for their parents and 
teachers. 

  
Social Innovation Together with its associated lectures on sustainable mobility, this 

exercise helped rediscover walking as the most simple, adapted 
and beneficial mobility mode apparently forgotten in Sebeş since 
the high industrial development. Much more, the new approach 
succeeded in transforming a routine activity (like going to school) 
into an interesting social experience, thus substantially increasing 
its subsequent impact.  
 

Case: Concise description and explanation of the practice 

Main components or parts of the 
practice 

The 3 distinctive aspects of this Walking Bus exercise were that: 
- all its sessions were joint by older pupils living in the 

same area and not initially registered;  
- it has been informally continued after its finalisation by 

the pupils who kept on using its signs as meeting points 
and preferred to walk to school together with their 
colleagues rather than be accompanied by their parents; 

- it generated many discussions concerning sustainable 
mobility and proposals from the part of other schools 
interested to develop similar actions. 

 

Timing - Start and duration 

Lasting 2011, there were 6 WB sessions organised in 3 
consecutive weeks (on the 23rd and 30th of May and respectively 
the 6th of June) starting from 2 different points in the city. However, 
it has been continued informally after its official ending. Given its 
success, the activity is planned to be repeated each year, at a 
progressively larger scale (involving more classes and schools) 
 

Process - Development over time 

The Walking Bus included:  
- the presentation of the concept (first time on the occasion 

of the LSG meeting in February 2011) by the municipality 
with the technical support of ATU team,  

- discussions with teachers and parents and agreements 
(second part of February 2011 – beginning of May 2011), 

- identification of the safe ways to school and of the best 
meeting points on them and route signalling (action 
developed by the project coordinator together with the 
teachers from Lucian Blaga College involved into this 
action and with the Association for Urban Transition team), 

- lectures on sustainable mobility and traffic rules (by 
Association for Urban Transition and by the project 
coordinator), 

- actual exercise (23rd May – 6th June 2011), 
- evaluation of the results together with comments and 

improvement proposals (June 2011). 

Overcoming challenges 

The main challenge was represented by the opposition of some 
parents fearing to put their children in dangerous situations. The 
active involvement of the teachers and of the local police played an 
essential role in overcoming this initial reticence. Besides, the 
event was intensively promoted through the local press and 
through the posters displayed in schools and in the city centre 
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which determined the public interest and support. 
 

Transnationality The knowledge acquired through the trans-national exchange 
helped choosing the appropriate action to implement as well as 
communicating with the actors involved into it and getting the good 
practice examples used to obtain political and public support. For 
instance, the lead expert of the Active Travel Network suggested a 
very expressive short video clip from France on how a walking bus 
was implemented. It can be watched following the link 
http://www.eltis.org/index.php?ID1=7&id=61&video_id=84 
 

Key actors 

Main actors involved  

The Walking Bus exercise has been conceived by Sebeş 
municipality together with the Association for Urban Transition 
team. Its triumph was owed in large measure to the active 
implication of the teachers and police officers joining the efforts of 
the local administration. The local media also played an important 
role through the consistent positive promotion of the Active Travel 
Network project and its actions. The civil society advanced this 
action through its interest in it. 
 

Coordination mechanisms 

The whole implementation was coordinated by Sebes municipality 
supported by the Association for Urban Transition (ATU) team. The 
local coordinator of the Active Travel Network project enabled the 
forgathering all the potential actors while the ATU team presented 
the general concept of the WB, prepared the promotional materials 
and conduced the actions from the technical point of view. The 
teachers played an important role in choosing the Walking Bus 
(WB) participants, discussing with the parents for obtaining their 
agreements and deciding the optimal itineraries to be adopted. 
 

Participation 

Besides the actual participants to the WB (pupils and 
accompanying teachers), older pupils joint the group. The local 
police assured the traffic safety of the most difficult crossroads, 
while the parents were informed about the benefits of such an 
action, given their agreements and were involved in the 
subsequent evaluation of the WB. The residents learnt about it 
from the local media as well as from the posters and particular 
signs displayed in the city, thus starting to question their usual 
unsustainable habits.    
 

Supporting programmes and funding sources 

Total cost and Sources of funding 

This action was highly based on voluntary work. The only minimal 
expenses necessary for the promotion materials (printing posters, 
flyers, signalizing the meeting points) were done by the 
municipality and reimbursed from the Active Travel Network 
project’s funds. 
 

EU financial contribution 
Local funds were reimbursed from the Active Travel Network 
URBACT project 
 

Annual budget in Euro  
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Immediate and lasting results 

Overall impact The Walking Bus (WB) registered a real success in Sebes, 
overtopping the initial expectations especially through the 
unforeseen variety of touched public and consistent social 
implications. The idea of WB has been intensively promoted in a 
much broader view stressing its social and general wellbeing 
influences. The interest enjoyed by the WB from the part of the 
primary school pupils was extended at the level of teenagers highly 
attracted by the idea. Older pupils living in the same 
neighbourhood joined the WB, continuing to meet and come 
together to school even afterwards. Thus a routine travel has been 
converted into a pleasant social act, supporting the general 
positive perception of the active transport. Following the success 
this exercise had at the level of pupils, of their parents and media 
as well as the numerous requests concerning its extension, the 
local administration promised to support the WB replication also 
involving other classes and schools, for transforming it into a 
permanent periodical event.  Its popularity reflected also in the 
collaboration proposals made to the project team by the Pupils 
Club, the members of which were determined to initiate similar 
activities. 
 

Beneficiaries The main beneficiaries were the pupils from Lucian Blaga College 
as well as their teachers and parents. In the end, the whole local 
community was indirectly influenced being more or less sensitized 
in favour of active travel. 

Concrete results From the declarations of the total of 60 participants to the exercise, 
it seems that at least 20 of them radically changed their travelling 
habits preferring to come to school together with their colleagues 
instead of being brought by their parents in family car.   

Impact on governance This action implied no fundamental changes, but triggered a lot of 
discussions on sustainable urban mobility and related requests 
from the part of inhabitants. It represented a small step forward 
preparing the consideration of active travel in the general mobility 
scheme and strategy with dedicated actions and funds allocation. 
 

Lessons to be learnt 

Success factors The success of the initiative was owed in large measure to the 
active implication of the teachers and police officers joining the 
efforts of the local administration. To this added the discussions 
with the parents, the constant positive promotion facilitated by the 
local media and the inspired design of the WB signs and support 
materials that attracted the target public.  
 

Barriers, bottlenecks and challenges The heavy traffic transiting the city centre initially limited the 
enthusiasm of participants. This problem was hurdled by designing 
the Walking Bus route so that to avoid as much as possible the 
potentially dangerous situations as well as by the assistance of 
some policemen. The latest supported the action through both, 
presenting some minimal road safety rules before the actual WB 
and directing the circulation in some key points crossed by the 
group of pupils. 
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Future issues The generalisation of the Walking Bus as a periodical activity 
developed at the level of all the local schools that could exchange 
experience in this field and eventually get involved in a contest 
awarding the best experiences. 
 

Transnationality The trans-national exchanges inspired and in the mean time gave 
more importance to the implementation at the local level, 
facilitating as well the broader dissemination of its results. 
 

Duration Following the success this exercise enjoyed as well as the 
numerous requests concerning its extension, the local 
administration committed to support the Walking Bus replication 
also diversifying it and involving the pupils from other classes and 
schools, for transforming it into a permanent periodical event.   
 

Transferability  This is a simple exercise involving a very small budget and 
voluntary work, thus it seems very easily replicable in a large 
variety of contexts.  
 

Expert opinion This case proves how with an extremely limited budget, 
interesting things can be however developed little by little based 
on people motivation.  The key resides in the good explanation of 
the core issues capable to motivate people to get involved in the 
first session. Afterwards, given the power of example and the 
attraction of children for various signs, games and occasions to 
interact with the ones of their age, the activity is going to find in 
itself the energy and resources to be continued. 
 

Stakeholder opinion The pupils participants to the Walking Bus experienced a new and 
much more pleasant way to do a habitual action (in this case the 
way to school) while learning some new things and enriching 
themselves from the social point of view. 
Their parents were realised from the responsibility of getting each 
day their children to school, thus gaining time and energy for other 
activities. 
The teachers got the occasion to illustrate some essential values 
in life while starting to know their students in a less formal context. 
The local administration prepared the implementation of the 
pedestrian city centre.  
 

Information sources 
Name of the initiative Active Travel Network  

Country/region/city etc. Romania, Alba district, Sebeş 

Administering organisation(s) Sebeş municipality 

Contact details of administering 
organisation(s) 

Project coordinator: Mrs. Simona EKART 
simonaekart@yahoo.com 
 

Interviewed persons Lucian Blaga College, Mrs. Ana Fântână ancutaf_23@yahoo.com 
Lucian Blaga College, Mrs. Adelina Damian Fekete  
adelinadamian@yahoo.com 
Sebes’s police, Mr. Mihai Rus, mihai.rus@politiaabla.ro 

Other documentation sources View case studies posted on the project site and respectively on 
the eltis webpage 
http://www.eltis.org/index.php?id=13&study_id=3114 
References are to be found also in the local press (online and 
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printed press, see attached the scan of one of the articles 
published on this occasion in Unirea newspaper) as well as in the 
report of the Active Travel Project project submitted in July 2011 
and corresponding to the period January-June 2011 

Website URL http://urbact.eu/en/projects/low-carbon-urban-
environments/active-travel-network/homepage/ 

Main author of the case external expert: Mrs. Irina ROTARU - Association for Urban 
Transition, ynarina@yahoo.co.uk 

 
 

Illustrations  

 image 1_WB.jpg - photo taken during the 
implementation 

 image 2_WB.jpg - photo taken during the 
implementation 

 image 3_plan AP_traseu 1.jpg - plan of the 
1st itinerary  

 image 4_plan AP_traseu 2.jpg - plan of the 
2nd itinerary  

 image 5_article  Unirea 
newspaper_28.05.11.JPG – scan of the 
article published in Unirea newspaper on the 
28th of May 2011 
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 URBACT is a European exchange and learning

programme promoting sustainable urban

development. 

It enables cities to work together to develop

solutions to major urban challenges, reaffirming the

key role they play in facing increasingly complex

societal challenges. It helps them to develop

pragmatic solutions that are new and sustainable,

and that integrate economic, social and 

environmental dimensions. It enables cities to share

good practices and lessons learned with all

professionals involved in urban policy throughout

Europe. URBACT is 181 cities, 29 countries, and

5,000 active participants 

 

 

 www.urbact.eu/project  

 


