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1   INTRODUCTION  

1.1 Active Access project framework  

The Active Access project aimed to increase walking and cycling for short everyday trips 

in local areas in order to benefit people’s health and the health of the local economy.  

The project had 15 partners of which 11 undertook projects in 10 countries over 3 years. 

The project anticipated the following benefits:  

· saving energy  

· improving public health  

· strengthening local economies  

· building capacity of partners  

· spreading knowledge of project activities  

· raising acceptance of walking among politicians, technicians, businesses and 

citizens 

· changing mental maps of people’s neighbourhoods, so people know what is 

available locally and what can be accessed by walking or cycling. 

 

The Active Access project sought to encourage more walking and cycling trips to school, 

to work, to shop and for recreation and health.  Partners undertook a variety of projects 

against these different approaches, working through all aspects of such a process: 

benchmarking, planning, involving stakeholders, implementing and evaluating.  

These training materials seek to provide a set of resources to support others to undertake 

similar initiatives within their communities. 

 

Audience 

These training materials have been developed to disseminate the lessons learned from 

the Active Access project and to support people in other communities to undertake active 

travel campaigns and projects.  If you are working in a local authority, health agency or 

energy agency and want to encourage people to walk or cycle, you will find something 

useful in the following pages. 

 

1.2 Specific focus of Energy Agencies 

Energy saving in our communities needs to happen on many fronts including our 

individual habits and daily decision making on mobility patterns. This is a long term 

challenge and we need to involve the children in a promising way to establish a new 
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mobility (and energy saving) culture in the long run.  Active Access aimed to reduce the 

kilometres travelled and thus reduce the energy needed by individuals to access their 

daily activities, including school, work, recreation and shopping.   

Trips to work are often longer compared to other trip purposes but they have a regular 

route and similar shape day by day. Companies can make significant contribution to their 

energy demands by supporting their employees to travel more actively. 

Shopping and leisure trips can vary significantly but encouraging people to access their 

local services by active travel reduces the energy demands for these trips and supports 

the local economy.  

 

1.3 Specific focus of Health Promotion Agencies 

Physical activity integrated into daily mobility patterns is an easy way to achieve the 

necessary number of steps walking or the time cycling for health benefits.   

Walking or cycling to school benefits a child’s physical health and their mental health, 

enabling them to be more alert in the classroom and to develop their spatial and social 

awareness as well as their own independence and confidence in the community. 

Walking or cycling to local shops supports community health as well as individual well-

being.  Especially for the elderly, being able to access local services by walking keeps 

them socially engaged with their communities and not isolated in their homes. 

An active journey to work has a direct link to improving the health and well-being of the 

staff each day and avoiding sick days.  Incorporating walking and cycling into the 

company’s internal culture can build a sense of collective identity and friendly competition 

with other organisations, e.g. having joint, creative ways to work together or celebrating 

the “stair walkers” or “cycle touring” community within the company. 

And of course, just going for a walk or bike ride for leisure has a direct health benefit both 

for the metabolism and mental health of people.  Active leisure can also be an introduction 

to a more active daily lifestyle. 
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Shopping trolley testing in Graz, Austria and children walk to school in L’Alcudia, Spain
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1.4 Training Materials 

This set of tools has been developed to enable you to undertake projects to increase 

walking and cycling for local trips in your community.  These tools draw on the 

experiences of partners in the Active Access project, the resources used and the lessons 

learnt along the way. 

This document outlines the key steps in building an active mobility campaign and 

implementing projects.  It is supplemented by other materials available from the project 

including: 

· Slides - available to download from the AA website and incorporate into 

presentations.  They document the key arguments for encouraging walking and 

cycling for local trips and different purposes 

· The Annex: presents more detailed information about walking and cycling for local 

trips, partner experiences and other good practice examples from across Europe 

against the different approaches: to school, to work, to shop and for health and 

leisure. 

· Fact Sheets - there are 6 fact sheets, one for each approach (work, school, 

shopping, health & leisure), one about how to engage stakeholders and one about 

the project overall.  These fact sheets provide a succinct summary of activities and 

steps to success in the AA project and are available in 12 different languages 

· The Project Brochure - provides an overview of the actions and results of each 

project partner with some key lessons learned 

· The Walking Audit Report - documents how to undertake a walking audit, 

examples of different audit tools from around the world and some guidance on the 

issues and ideas to discuss when on the audit. 

· The Active Access project movie – highlights a number of key campaigns in the 

project and is available to download as a whole or in bite sized clips in 6 different 

languages 

· Case studies on Eltis - individual case studies are also available on the Eltis portal: 

www.eltis.org 

·  Other project deliverables: for further details on evaluation, shadowing, walking 

audits and stakeholder involvement that was undertaken in Active Access. 

All the above documents can be downloaded from the project website: www.active-

access.eu 

http://www.eltis.org/
http://www.active-access.eu/
http://www.active-access.eu/
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2   SEVEN STEPS FOR IMPLEMENTATION 

 

The experiences of the Active Access partners have been collected into a common 

framework as a guide for others wanting to implement similar activities in the future.   

The following sections capture the key stages and issues to consider and steps to 

undertake: 

1. Having an idea: checking the general issue and good practice 

2. Gathering local information  

3. Defining the goals and target groups 

4. Setting up an action plan 

5. Involving stakeholders 

6. Conducting a walking audit 

7. Evaluating the project and disseminating results 

 

Each of these steps is set out below, with explanations, templates, examples from the 

work of Active Access and top tips from partners.   

 

 

 

 
The very popular Traffic Snake Game
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2.1 Having an idea: checking the general issue and good 

practices  

After having an idea about your possible activities, gather information about similar 

projects that have been successfully implemented.  Look for best practice examples and 

see how you can learn from them to apply in your own context.  There are a range of 

websites with case studies and resources you can explore.  Partners report benefits from 

finding examples that are closest to home either physically or politically, so that local 

stakeholders can relate to them and believe it is possible to implement new ideas.  

Resources include: 

• www.active-access.eu  

• A number of outputs from the project are available to download as detailed above 

· www.eltis.com 

· Eltis is Europe's biggest portal on urban mobility. The portal facilitates the 

exchange of information, knowledge and experience and shows numerous 

examples of research and good practice, available in several languages. It is 

aimed at individuals working in the field of transport and related disciplines, 

including urban and regional development, health, energy and environmental 

sciences.  

· www.epomm.eu/ 

· EPOMM is the European Platform on Mobility Management, a network of 

governments in European countries that are engaged in Mobility Management 

(MM). They are represented by the Ministries that are responsible for mobility 

management in their countries. EPOMM is an international non-profit organisation 

with a seat in Brussels. The main aims of EPOMM are: 

o To promote and further develop Mobility Management in Europe  

o To support active information exchange and learning on Mobility Management 

between European countries 

· www.nrvp.de/en/cye/ 

· Germany’s bicycle portal contains more than 4000 news, publications, research 

results and good practice examples.  The series "Cycling Expertise Files" contains 

German bicycle expertise in English.  It is funded by Germany’s Federal Ministry of 

Transport, Building and Urban Development. 

· www.walk21.com 

Walk21 is the international network of professionals working to provide for and 

promote walking.  The proceedings from 13 international conferences about 

walking are available in a searchable database of papers. 

http://www.active-access.eu/
http://www.eltis.com/
http://www.epomm.eu/
http://www.nrvp.de/en/cye/
http://www.walk21.com/
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If it’s possible, make contact with officers in communities that have undertaken the 

projects you are interested in.  The Shadowing experience of the Active Access partners 

demonstrated how useful professional visits to other cities can be.  See D5.4 Shadowing 

report  for more information and advice about this aspect of the project – available to 

download from: 

http://www.active-access.eu/start.phtml?ID1=2490&id=2502 

 

2.2 Gathering local information  

Once you have explored the idea and best practice examples, it is essential to understand 

the local context within which you will implement your project and the issues and elements 

that will support or challenge what you are trying to achieve.   

You will be able to gather local information from a range of existing sources as well as 

through conducting surveys and interviews with stakeholders, target groups and the 

general population.  The type of information you should aim to gather includes: 

· Current conditions for walking and cycling in the city or region 

· Levels of walking and cycling in the community  

· The priority of active travel in the mobility system 

· Physical state of networks, infrastructure 

· Political position of politicians and senior technicians 

· Finance and policy commitments for walking and cycling 

· Public attitudes to walking and cycling 

· Major factors encouraging walking and cycling 

· Major barriers to more walking and cycling 

· Help and guidance the city would like with regard to walking and cycling1 

· Potential users of walking and cycling: How many people could be persuaded to 

walk or cycle in the near future? What do they need to be convinced? see Target 

Groups 

· To illustrate your local context you could summarise the issues under the following 

headings: 

· Social issues: Families usually have at least 2 cars as they are a symbol of wealth.  

A lot of people work in a nearby big city and do their shopping there by car.  

People do not feel safe walking after sunset. 

                                                      
1
 All above mentioned questions from „Overall Shadowing Report for Active Access“ by Csilla 

Peter/HEMPS Romania, WP Leader 

http://www.active-access.eu/start.phtml?ID1=2490&id=2502
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· Infrastructural issues: Sidewalks are very narrow and occupied by parked cars. 

There are no bicycle racks in front the buildings of important institutions. Green 

lights for pedestrians are too short. 

· Political / policy issues:  Walking is not given any policy priority.  Our city has a 

detailed traffic concept but it is not carried out due to political conflicts. The 

approval procedure for bicycle racks is impossibly complicated. 

· General way of thinking: People think it is dangerous for children under 12 to go to 

school on their own. Shopkeepers think that most of their customers arrive by car. 

Employees think they will be considered freaks if they go to work by bicycle.  

2.3 Defining your goals and target groups  

Project Goals 

Defining the goals for your project enables you to not only design the activities you will 

implement, but also to evaluate how successful you have been.  Goals can be specific, 

quantifiable targets, for example, measurable shifts in modal split and/or more general 

awareness raising and cultural change outcomes.  If you are working within a local 

authority, energy agency or health organisation, it is important to ensure your goals match 

with your organisational objectives, to ensure support and consistency of delivery. 

 

Some questions to help you define your goals, with example answers. 

What are your goals? 

· Give several large groups of the population enough support to change their daily 

travel behaviour patterns. 

· Create a successful example of active travel in one neighbourhood or at one 

school to roll out for the entire city. 

· Raise awareness amongst decision makers and politicians of the benefits of 

walking and cycling. 

· Increase the number of regular pedestrians and cyclists, based on the awareness 

of sustainable transport health benefits. Special attention should be paid to 

providing people with medical advice on the benefits of regular physical exercise 

as prevention of health problems. 

What do you want to change? 

· To achieve 50:50 modal split in the target group of 4,000 employees over a three 

year period 

· To increase the percentage of active shoppers by 20% after three years. 

What is the timeframe? 

· over the summer months each year 
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· 3 years. 

Are your goals measurable? 

· More identity with the borough (survey of participants but difficult to quantify) 

· Increase of shopping in the borough by 30% 

· 80% of children walking to school at least one day a week. 

 

Target Groups 

Target Groups are the people who you want to participate in your project and who are 

going to benefit from being involved.  These are the people you are asking to walk or 

cycle more and who will need to be encouraged by your initiative.  Understanding your 

target group is critical for designing the right message to motivate them to participate.  

Often it can help to start with target groups or members of that group whom you know are 

already receptive to new ideas. 

Mapping out your target groups, their current attitudes (gathered through surveys 

perhaps) and how you might approach them is a helpful process at the beginning of the 

project.  An example of this is set out below. 

 

 
Target group 

 
General way of thinking 

 
Message 

 People going to 
large malls on the 
city’s periphery 

 “I think it is cheaper to 
do my shopping in 
malls.” 

 Spend your money on goods 
instead of fuel. 

 People open to 
cycling 

 “I have got a bike but I 
use it only on 
weekends.” 

 Your bike is not only for sports.  
Discover it as a vehicle and use it 
for going to work / school. 

 People who get the 
diagnosis “lack of 
physical activity’ 
from their doctor 

 I have no spare time, it’s 
too hard 

 30 minutes of physical activity is 
easy to do as part of everyday 
routine by choosing to walk or 
cycle 

 Senior citizens that 
use their car for 
short trips 

 The shops are too far to 
walk and I don’t know 
anyone 

 We can tell you what is available 
locally and put you in touch with 
local walking groups 

 Young Parents 

 It’s unsafe for my 
children to walk and 
easier for me to drop 
them to school 

 We can make it safer and give 
you more time by having them 
walk to school 

 Newcomers to the 
district 

 I don’t know where 
anything is but can get to 
the big stores in my car 

 Find out what is available locally 
for shopping, leisure, schools 
before you drive out of the area 
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Target groups are distinct from stakeholders, in that stakeholders have a direct influence 

on the delivery and success of the project.  However, stakeholders can also be members 

of your target group and members of your target group can become stakeholders. 

For example, in Nicosia, Cyprus, students at a local school made a film about active 

travel.  This film became instrumental in influencing others to walk to school - the children, 

starting as a target group, became crucial stakeholders within their community. 
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2.4 Setting up an Action Plan 

An action plan is a tool for structuring your thoughts, ideas, and activities into a plan for 

managing your project.  It is what and how you will carry out your project and it helps to 

think it through carefully at the beginning to answer a lot of questions early on and provide 

guidance throughout the process.  A clear action plan will also help you communicate your 

proposals to stakeholders and enable them to see how they can be involved. 

From the best practice and local information you have gathered (above) and the analysis 

you have done of the target groups, you will have an understanding of how to undertake 

your projects in your community.  With this background you can build an activity plan 

using the following points. 

· Describe and list your planned activities with a timetable 

· Identify local events, such as town festivals, to co-ordinate activities with 

· Describe what is necessary to implement the activities: personnel, equipment, time 

· What are probable difficulties and solutions in order to fulfill your plan? 

· Which are the anticipated results of each activity? 

· How and when will you include your stakeholders?(stakeholder involvement plan) 

· Plan when to do evaluation activities, i.e. surveys and counts before and after the 

activities 

· How and when will you manage the media  

· Make some plans for project dissemination and follow up with participants and 

stakeholders? 

· Consider how to build momentum for your project over time or to adjust what you 

are doing in response to the local reactions. 

 

Activities you might describe include: 

· doing surveys for defining and understanding target groups 

· defining the campaign strategy (communication, branding etc.) 

· producing campaign material 

· mapping out a campaign period - sequencing of events 

· engaging stakeholders 

· organising events and participants 

· hosting special workshops (i.e. for stakeholders) 

· launching a web site 



Intelligent Energy – Europe STEER 

Report D6.4 Training Material for Active Access Page 12 

· undertaking a walking audit. 
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Below is an example of an outline Action Plan as carried out by Active Access partner 

ESC in Cyprus Primary Schools.  This example clearly sets out the sequence of activities 

to ensure a successful implementation.  Each of these activities is then planned in detail 

before delivery. 

 

 

Example Action Plan for a walking school bus  

 

1. Mental map before: Ask children to express their own perception of how they 

arrive at school, by the use of drawing - who takes them, what they see / 

experience while en route, mode of transportation, overall emotions / feelings; 

during the art class, before raising awareness on alternatives modes of transport. 

2. Survey before the campaign: All pupils are questioned on their current travel 

behaviour to and from school (hands-up survey) as well as asked to indicate (with 

stickers) their mode of transportation on that particular day.  

3. Campaigning: Raise awareness of professionals, teachers, parent, school 

children on the issue and actions that will be carried out 

4. Walking Audit: analyse the walking bus route (invite local politicians, teachers 

and parents). 

5. Walking Bus action: to begin with run the walking bus once a week, then increase 

the frequency over a minimum  of 2 months  

6. Evaluation after the campaign: based on hands-up survey on modal split by the 

teacher  

7. Mental map after: After the campaign, children who participated in the walking 

bus should be asked to draw their new experiences, surroundings, and feelings 

(for comparative analysis) 
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Tops Tips from the Active Access experience 

 

Where possible, embed your activities in broader campaigns (for example: European 

Mobility Week) 

· Big recurring campaigns often have more power to raise public attention (logos, 

slogans etc.) 

· Big campaigns can offer you a prepared campaigning infrastructure (contacts, 

material for public relations, prepared press material etc.) 

 

Successful public activities  

· Simple activities that are fun for the participants and who get an immediate reward 

or sense of achievement 

· Competition between target groups in order to win a reward, but simultaneously 

inviting participants to be engaged in walking and cycling 

· Activities that attract the attention of press representatives 

 

Always find opportunities to invite press to report about the project 

· Find or create an occasion to invite the press  

· Invite VIPs (mayor, company director, politician etc.) to the activities you want the 

press to report about, give them a specific role - to launch or open something or 

present a prize or reward 

· Involve children doing happy, positive activities 

· Highlight how many people are involved in or affected by your activities 

· Stress local or regional interests covered by your activities or press information 

· Offer media new information: how many people take part at this activity? Which 

new service will be offered? 

· Offer novel ideas and items to attract attention such as pink bicycles or walking 

maps 

· Try to “sell” your action/activity as an interesting story (it’s nearly spring: how can 

people integrate walking or cycling in everyday life and get healthier and fitter at 

the same time) 

 

Organise public activities regularly 
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· It takes time to build interest and engagement in a project, regular activities can 

build momentum and expectations within the community that something will be 

happening.  Regularly can be every Sunday, the beginning of each season or once 

a year 

· It keeps your project and ideas in the public domain and the minds of your target 

groups. 

 

Tools to attract public attention and to raise awareness 

During the Active Access project many tools were developed to attract the attention of the 

general public, including children and stakeholders like press representatives, to the 

activities being performed and to inform them about the goals and background of the 

project and the activities: 

· T-Shirts, baseball caps, sticker, security vests 

· Banner 

· Colouring books2
 

· Brochures, poster, roll-ups, newsletter 

· Interactive walking maps3 

· Press releases and articles 

· Documentary TV-film4 

· Films/Movies5 

· Mobility Workshops (bike repairing workshops, ebike-testing etc.)6
 

· Free bicycle renting in Tartu, Estonia and Miercurea Ciuc, Romania 

· Pink bicycles in Murska Sobota, Slovenia (below) 

 

                                                      
2
 HEMPS created colouring books for school children, where they could colour the drawings in order to 

show how they came to school/kindergarten. 

3
 ESC in Nicosia/Cyprus; HCC in Budapest 

4
 Documentary film about the Walking Bus in Nicosia/Cyprus transmitted on national broadcasting and 

reported about in various press articles, Film on travelling to school in a sustainable way produced by CHD-

MS 

5
 Movie by Nicosia high school students about sustainable mobility 

6
 Prioterred in Meythet/France , FGM in Graz/Austria and others 
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2.5 Involving stakeholders 

Involving stakeholders in the project creates the capacity and support needed for 

implementation. Engaged stakeholders will also ensure that the messages and impacts of 

the project last beyond the life of the initiative. 

Your project will be more successful if you manage to approach and involve key 

stakeholders from the outset. Each project will have its own stakeholder profile specific to 

both the project and local context and each different stakeholder will need to be 

approached in an appropriate way to ensure maximum impact.  

 

Writing a Stakeholder Involvement Plan  

A plan enables you to list your key stakeholders (including some you may not initially think 

about) and to plan how to approach them, what arguments to use and how to sustain their 

interest in the project. You are encouraged to draw up a long list of stakeholders to involve 

so that there is a wide “pool” to approach, especially if the most relevant stakeholders 

decline to become involved.  Early involvement and clear roles encourages a stronger 

sense of ownership and dedication to the success of the project. 

 
Stakeholders include: 

· the local administration and other government agencies 

· directors of private or public companies  

· community groups and special interest groups 

· media, local, regional and national 

· local, regional and national politicians,  

· shopkeepers, restaurant owners, local service providers 

· police, traffic managers, doctors 

· teachers, head and staff of university 

· public transport operators  

· tourist organisations.  

 

Questions to help you write a Stakeholder Involvement Plan: 

· Are there partners you have already successfully worked with during other 

projects? 

· Which are the most relevant stakeholders for implementing your activities?  And 

who else might be interested?  Think as broadly as you can. 
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· What do you think their attitude or opinion is about walking and cycling? 

· What arguments are helpful and necessary to persuade them to participate? 

· Which is the best way to approach each of them? (for example: meetings, 

workshops, letters) 

· What role or responsibility will they have in the project? 

· What is your follow up strategy after the project, in order to keep the stakeholders 

informed and engaged? 

 

These questions can be answered in a table format like the one below.  For example:  

 

Our Project: Traffic Snake Game 

Stakeholder / 
Partner 

Their attitude to 
walking and 

cycling 

Best approach / 
argument to 
gain support 

Roles / 
responsibility in 

project 

Follow up 
strategy 

Parents positive but 
cautious 

good for health 
and can make safe 

walk children to 
school 

rewards, meetings, 
newsletters 

Teachers generally positive 
but very busy 

children more 
attentive in class 

recognition and 
counting with 
children 

updates and 
newsletters 

Head Teacher a bit negative as 
it’s not their 
responsibility 

better for children 
and school 
environment 

endorse and 
encourage staff 
and students 

become a lead 
school 

Mayor unsure, but likes to 
be seen to support 
children 

positive, feel good 
event that makes 
children happy 

support and 
promote and 
launch activity 

media reports 
including traffic 
impact or other 
positive news 

 

 

 

Top tips from the Active Access Experience: 

 

Host special workshops and seminars for stakeholders 

Invite stakeholders to come together in a workshop or seminar to learn about the project 

and active mobility and to think about and understand their roles and responsibilities.  This 

proves an effective way to not only communicate with stakeholders but to build support 

and to enrich the ideas for the projects.  It is also an opportunity for local media to start 

reporting on the topic and engaging the broader public. 
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Have a party for all stakeholders when the project is finished  

Similar to an encouraging kick-off, a clear end of the project, eg. after a municipal strategy 

on cycling and walking is adopted by the city councillors or the end of an action. This 

appreciation helps to continue the engagement after the project ended and might become 

important for future projects.  It is especially good if you can invite the mayor as well. 

2.6 Understanding stakeholders 

For your project there will be a range of stakeholders, with different levels of importance.  

It is necessary to identify the most significant ones, depending on the travel purpose in 

focus.  

These are the main stakeholders identified for each approach 

>> with some key findings on their reference to the projects objectives. 

To school:  

Parents  

 Their trust in the project (other parents, safe public space) and engagement is 

essential for the project, to avoid “parental taxi” by car 

>> School children inspire their parents to start the project. 

 

Teachers  

 They are busy anyway, should not be overloaded with another project,  

>> But could integrate the active mobility issue into their curriculum in different 

teaching subjects. 

 

Municipality / mayor / planners 

 They are responsible for the safe street space (safe crossings, speed limits, traffic 

calming action); politicians should publicly endorse the action to encourage other 

parents to join the action 

 >> Political action aimed at children can be a vote winner; no mayor can resist this. 

 

Police officers  

 They can contribute by teaching safe behaviour and traffic rules  

>> Approach retired police officers to join the action, they might become a strong , 

reliable support. 

 

Public transport authorities and operators  
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 They should be involved to discuss safe behaviour whilst using public transport as part 

of a journey to school 

>> A bus excursion for all participating children might be a strong incentive. 

 

NGO:  

 In some countries initiatives for walking buses are part of the activity of transport and 

environment NGOs to disseminate the idea and practical experiences.  

>> A students’ group cycling together might become a new “initial nucleus” of a local 

cycling campaign group attracting more than student peer groups.  

To work:  

Business Management 

 This party has the strongest influence on the conditions at the location, also and a 

strong interest. Under critical conditions management has other sorrows, but should 

not neglect the chances for integration by a common understanding on the 

accessibility for daily commuters.  

>> Providing incentives and specific infrastructure at the work place (e.g. whether 

cycle racks are present, whether incentives were given). 

 

Employees’ representatives and trade unions 

 They co-ordinate the interests of staff, also in order to define the appropriate 

conditions of a scheme / travel plan for more walking and cycling; for the internal 

discussion a joint cycle tour might identify the best routes to the workplace. 

>> The wellbeing in the company should be linked with other (monetary) incentives, 

also limiting car parking might effect a movement towards more walking and cycling. 

 

Health insurers 

 They put money into health prevention (also to show the insurance company in a 

healthy lifestyle context). 

>> They could be a commercial partner in the action, potential sponsor. 

 

Municipality 

 Can provide proper infrastructure to get to the work places, and also ensure adequate 

public transport quality, that is necessary for walking in many cases.  

>> The mayor showing a strong public interest in the action might become a 

motivational factor for the employees and company.   
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Mobility providers  

 They as well as bicycle retailers might be awarded a general contract to keep the 

employees’ bicycles repaired at the company’s costs. 

>> Bicycle leasing, bike sharing and carpooling are a number of incentives 

encouraging more sustainable mobility in cities (in some European countries these are 

also supported in the national taxation system).  

 

Transport consultants 

 They get a growing market for giving advice by integrating a wide range of walking and 

cycling action into their company Travel Plans.  

>> Mobility management is a rising matter of research and local experiments in 

Europe to save energy and implement the sustainability charter of companies. 

 

To shops:  

Shopkeepers’ organisation 

 The shopping location is often in strong competition to other locations, e.g. an urban 

sub-centre competing with a periphery shopping centre. The shopkeepers organise 

their common interest to keep (and expand) the local buying power. 

>> Attracting shopping power from within reach – accessible by active mobility, 

creating “accessibility markeing” together with other stakeholders.  

 

Chamber of Commerce 

 The chamber deals with the entire city or region to improve the economic conditions 

for businesses.  

>> Chambers of Commerce, especially their committees on retail trade, have an 

interest to introduce joint action and innovation in the commercial community that will 

enhance business. They are important partners for capacity building on the issue and 

to deliver political support on active mobility.  

 

NGO:  

 A local cycling advocacy group represents the consumers’ side urging for better 

conditions to walk or cycle to shops. Together with the local commercial interest and 

the municipality they might create a strong team in favour of the location / district / city 

centre.  

>> The non-profit groups bring credibility (from consumers’ perspective) to actions of 

(commercial) accessibility marketing by the retailer’s community. 
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Municipal urban planning  

 Long term development of the urban grid provides the conditions for sufficient 

shopping facilities within walking distance of people’s homes. Otherwise consumers 

are forced to travel to remote shopping locations by car or public transport. 

Simultaneously the municipality decides on the quality of the public realm and 

conditions of walking and cycling by infrastructure measures.  

>> The public interest to keeping the buying power in the area is interlinked with the 

goals of urban development by attracting investment in a promising place for better 

shopping facilities.  

 

For recreation:  

Municipalities 

 They decide on the quality of walking and cycling in green spaces and the public realm 

in general, in most cases also on the quality of the complementary public transport (as 

a local or regional public transport authority).    

 >> A liveable environment by proper walking and cycling conditions is also ia stimulus 

for people deciding on the location of their family’ housing and therefore an argument 

in promotion of economic development by the municiplity / region. 

 

Tourism Institutions 

 Are a strong pressure group to improve the environment (in historical city centres, in 

beautiful landscapes) and to get subsidies for infrastructure changes.  

 >> Attractive places and networks for tourists are attractive for the leisure mobility 

patterns of the local people too - and vice-versa.  

 

Public Transport Authority operators  

 Leisure trips by bus and regional rail helps to open new landscapes and destinations 

outside the area within reach on foot; these trips can become more attractive by 

marketing and a simple tariff system. 

 >> Recreational trips for walking tours (also accompanied bicycle tours), also visiting 

friends and relatives, contributes to the economy of the public transport sector during 

off-peak hours, especially to gain ticket revenues for the operators on weekends.  

 

NGO 

 A local cycling advocacy group can put the pedestrian and cycling issues on the 

political agenda.  

http://dict.leo.org/ende?lp=ende&p=DOKJAA&search=promotion&trestr=0x8001
http://dict.leo.org/ende?lp=ende&p=DOKJAA&search=of&trestr=0x8001
http://dict.leo.org/ende?lp=ende&p=DOKJAA&search=economic&trestr=0x8001
http://dict.leo.org/ende?lp=ende&p=DOKJAA&search=development&trestr=0x8001
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 >> They might invite people to re-discover their environment and discuss 

improvements, in joint neighbourhood visits with political decision makers, and having 

fun together on tours (to avoid a hard, polarised discussion between “urging 

advocacy” and “defensive municipality”).  

 

Social Media groups 

 They could arrange tours together, exchange experiences and recommendations on 

promising spots (restaurants) to visit, depending on the specific group’s interest. 

 >> The speed of interaction and collecting knowledge on the issues and acting in the 

public is very high. 

 

Health Organisations  

Walking and cycling is essential to achieving the goals of Weight Watcher groups, 

collaboration can be useful for their regional management to promote active living. 

 >> Active mobility actions should involve these local trainers directly at the beginning.  

 

Energy provider 

Municipal owned energy companies can play a role in integration the mobility sector 

and energy sector by taking e-mobility into account.  

>> Pedelec testing with seniors was also made possible by pedelecs supplied by 

energy providers for free! After the success of the campaign in Graz, the city set up ia 

pedelec rental system! 

 

Local Politicians 

Joint guided walks (e.g. part of a walking audit) can be used as an appealing measure 

to get in contact with citizens / voters. 

>> The citizens on the other hand take this opportunity to easily get in contact with 

their politician. 

 

Local Doctors 

 Doctors can prescribe physical activity to their patients to help address their health 

issues, including being overweight, heart disease, cancer, depression. 

>> Prescriptions need to be followed up with support and advice to make sure the 

person continues to undertake physical activity. 
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2.6 Conducting a walking audit 

A walking audit has proven to be a very useful tool for engaging stakeholders and raising 

awareness about walking and cycling in the local community.  All application partners 

reported success with the walking audit and some partners undertook several audits, with 

different stakeholders at different times. 

Walking audits are a tool that have been used worldwide to both raise awareness of 

general issues effecting walking and determine specific problems with walking 

infrastructure and the environment. They involve a group of key personnel being lead on a 

pre-determined route on which issues effecting pedestrians and cyclists are highlighted by 

the group leader and participants.  The walk leader facilitates discussions about the 

problems and possible solutions. The effectiveness of such audits comes from viewing 

and experiencing issues first hand and from understanding the perspective of the walker. 

The main purpose of the walking audits in Active Access was to engage local politicians, 

senior managers and other professional staff and to highlight both the importance of 

walking and cycling and the objectives and activities of the Active Access project. 

It shows also that it is important to open the eyes of people to the improvements required 

to encourage walking and cycling and that when this is done implementing some of these 

changes can often be agreed relatively easily.  In Tartu and Graz the method of a walking 

audit was used to invite participants not so much to discover obstructions for walking but 

to explore the facilities in their neighbourhood and the possibilities to use them. 

Don’t forget to invite the media!  Walking audits are a great opportunity for generating 

interest in your projects, encouraging politicians to come and to inform the broader 

community about your project.  
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 Walking Audit in Bucharest, Foto by Ana Dragutescu 

 

 

The following table outlines the 6 steps to undertake to setup and conduct a walking audit. 

Further references: There is full guidance on how to conduct a walking audit available 

through Active Access and Eltis. 

 

The guidance includes: 

1. How to prepare and deliver your Walking Audit in 6 easy steps - all the issues and 
questions you need to consider (like the table overleaf) 

2. Notes on some of the walking audit tools that are available  

3. More information about the different principles of the International Charter for Walking 
and what that means ‘on street’ 

4. Some examples of how people have translated walking audits into action. 
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Steps and Questions Notes 

Step 1: Define your purpose Example responses 

What is the goal of this 
walkabout? 

To inspire local politicians to support the project,  
To help our engineers understand what is important in 
a good walking environment 

How will it inform people about 
your project? 

It will show people all the issues that affect walking and 
what could be better.  It will give us an opportunity to 
talk to people where the project is taking place 

How you will use information 
gathered during the walk? 

We will write up a report to show what the current 
barriers are to walking in this area 

Will it be the only one or the first 
of many? 

We hope to run audits in 5 locations across the city 

Other Notes  

Step 2: Identify your Audience  

List stakeholders to invite and 
identify key people 

Mayor, local councillor, local business owners, 
transport planners, school teachers, local media 

For each stakeholder: What is 
their current attitude to walking: 
support/oppose/haven’t thought 
about it? 

What do they need to know 
to support your project? 

Who might help you to 
engage them? 

Local councillor: supports walking who it will benefit and how 
much it might cost 

members of their electoral 
ward, senior officers 

Local business owners: oppose 
walking, want more car parking 

how walking can support 
their business 

the business association 

Local media good images and who will 
be there 

local politicians or children 

Other notes  

Step 3: Select your Location  

Where do you want to walk? 
Select the area outside the 
centre. 

 Around these local shops and then to the local school 
and the park 

What issues do you want to 
highlight during the walk? 

Crossing points, traffic speed, pavement width 

What destinations do you want to 
include? 

Local shops, a local school and the park in between 

Is it an area with a supportive 
local politician? 

No, the local councillor wants to widen the road 

Other notes  
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Step 4: Design the Walk  

How long will it be? 
Remember allow lots of time to 
stop and talk  

We have 1 hour on street with the councillor 

Select start and finishing points.  
Is there somewhere to gather? 

Meet outside the post office and finish at Alfie’s cafe 

Walk the route – are there any 
serious risks to leading a walk 
here? 

The pavement is very narrow between X and Y, so we 
mustn’t stop along there. 

Will there be unnecessary 
distractions or places of low 
interest? 

Traffic noise might make talking difficult in certain 
places.  The west side of the park has no access, so 
we have to walk all the way along the fence. 

Other notes  

Step 5: Materials for the walk  

Prepare a map of the walking 
route 

 

Make a list of issues and 
highlights against points on the 
map 

Bad crossing point here, too narrow sidewalk here, 
really nice trees here 

Capture the experience with a 
digital camera 

 

Bring images of potential 
solutions to illustrate the 
opportunities 

 

Other notes  

Step 6: Debrief after the walk  

Ask participants to suggest the 3 
best things for walking they saw 

What was good, what did you like when walking? 

Ask participants to suggest the 3 
worst things for walking on the 
route 

What wasn’t good, what didn’t you like when walking? 

Highlight on a wall map the nicest 
places to walk and the worst 
places 

 

Ask participants what they can do 
for walking in your town 

 

 Invite participants to be involved 
in your project and identify how 
they will be committed. 

 

Thank everyone for coming and 
promise feedback and next steps 
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2.7 Evaluating your project  

Evaluation is essential to measure and document success, learn lessons and build future 

projects.  Establishing a baseline situation provides the benchmark for measuring any 

changes that result from your project.  Collect as much data as you can before the project, 

either from existing data sources or new research to establish the benchmark and 

understand your audience. 

Methods for collecting evaluation data include: 

· Observations and counting 

· Written questionnaires 

· Short interviews 

· In depth-interviews. 

For the Active Access project, participants undertook a range of evaluation activities, 

including surveys to measure: 

1. attitudes to walking and cycling 

2. status of walking and cycling in the community 

3. the impact of individual campaigns. 

 

An example of some questions  used in Active Access evaluations is given below with the 

questionnaires provided as an annex to this document Other references for effective 

evaluation 

- MaxSumo, see: http://www.epomm.eu/index.php?id=2602 

 

You can develop a survey to interview representatives of your target group(s) to find out 

how effective your activities have been.  A survey about a campaign can include the 

following questions: 

· Were you aware of the campaign? 

· How good an idea was/is this campaign? 

· How strongly do you agree with the following statement:  

· “The campaign encourages/will encourage more people to walk and/or cycle 

instead of using their cars?”  

· Did you participate in this campaign? If not, why not? 

· You have tried out walking/cycling for shopping / to work / to school / for 

recreation. How did you feel about the experience? (concerning effort, weather 

conditions, convenience, ease of transporting items, speed, in general?) 



Intelligent Energy – Europe STEER 

Report D6.4 Training Material for Active Access Page 29 

· Which means of transport did you use for this trip before you switched to 

walking/cycling? 

· How far do you estimate this trip to be? 

· How likely are you to continue walking or cycling after this campaign 

 

Attitudes to walking and cycling questionnaire 

You should note the personal details of the person responding – approximate 
age, whether male or female; and the job title and organisation if the person 
responding is a politician or technician. 
 

 

Attitudes to walking & cycling 

Please indicate how much you agree or disagree with the following statements 

regarding walking & cycling: 

  
Strongly 

agree 
Agree Disagree 

Strongly 
disagree 

Pedestrians make a big contribution to the local 
economy     

Cyclists make a big contribution to the local 
economy     

Walking is just as important a mode of transport 
as the car or bus     

Cycling is just as important a mode of transport 
as the car or bus     

I feel that children will be safe from traffic when 
s/he walks to school     

I feel that children will be safe from traffic when 
they cycle to school      

Walking is only for poor people     
Cycling is only for poor people     
The municipality should do more to encourage 
people to walk     

The municipality should do more to encourage 
people to cycle      

The municipality should curb car use to 
encourage walking / cycling.       

A reduction of speed limit plus enforcement 
would make cycling / walking more attractive 
and safer 

    

Introduction plus enforcement of a limited paid 
parking system would increase cycling and 
walking for short trips and reduce car use.   
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Making the lessons learnt transparent for future projects  

This means: evaluate how well organised your activities were: 

· Description of the campaign (date, place, activities undertaken, target groups, 

stakeholders involved, costs, marketing material/slogan used) 

· Experiences, what was done and achieved, evaluation data when available 

· Note the difficulties, barriers 

· Solutions found and lessons learnt 

· What will be done to prolong the activities in this area? 

 

The buildup of political pressure can change the infrastructure for walkers and 

cyclists: 

· For example: Walking Audits or workshops with politicians, who will be handed the 

lists of “problem zones” and ideas for their problem solving from locals; 

· A good cooperation with committed stakeholders, an enthusiastic participation of 

target groups and  regular and positive publicity of your activities can highlight the 

importance of walking and cycling to the decision makers (municipality, county 

council etc.) so that they feel the need to pick up the success of the activities and 

transform them into infrastructural improvements for walkers and cyclists. 

· Simple infrastructure measures at an early stage demonstrate that walkers and 

cyclists are welcome in a town – and not forgotten in daily planning practice; these 

can be nicely designed benches (“mobility sometimes needs non-mobility”), safe 

bicycle parking and signposting for walking and cycling routes in the public space. 

 

 
Bicycle Event Days in Tartu Estonia
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3   EXAMPLES FROM PROJECT PARTNERS 

 

The following sections presents some examples from the experiences of Active Access 

partners about how they delivered their projects.  ‘How to’ steps are outlined and key 

issues noted, to provide a sense of how to go about carrying out these particular projects.   

More information about each approach, school, work, shop and recreation and the full 

experiences of partners can be found in the Fact Sheets and The Annex.  

 

3.1 Examples for walking and cycling to school  

Walking School Bus 

To set up walking school buses in a range of schools, partner Prioriterre undertook the 

following activities with the schools.  The lead stakeholders varied between schools, 

sometimes being teachers, the local municipality or parents.  Parents are critical 

stakeholders as they conduct the buses. 

  

1. Organise a first meeting with teachers/parents (depending on who was interested). 

Either they were contacted by the municipality or by parents or the schools to 

explain the concept and how to implement a walking bus. A second meeting was 

organised to go further in-depth. 

2. Conduct a questionnaire to identify the children that could use a walking bus and 

parent volunteers and what could be the barriers or facilitating factors. 

3. Create a steering committee: for the implementation of the project and daily 

organisation. All the stakeholders must be involved (parents, teachers, head of 

school, municipality representatives, associations) it is important that parents and 

teachers know the walking bus is working thanks to their involvement.  

4. Define fine routes : the safest and shortest route (30 min maximum) to determine 

the schedules and bus stops. Often Prioriterre only moderated the discussion as 

parents and schools teachers or the city hall knew their city better. 

5. Provide tools and information for organising the bus to schools such as: children 

subscription modalities, volunteers charter, insurance of civil responsibility… 

6. Conduct an information meeting for other parents to consider a walking bus for their 

school. 

Making a film about active school travel 

Two partners in Active Access produced films as part of their projects.  In Murska Sobota, 

parents weren’t interested in a walking school bus but wanted a tool to increase 
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awareness of parents, especially those who are driving their children to school and back 

by car.  CHD-MS produced a film.  Parents were shocked to see themselves and how 

they drove and parked around the school.  In Cyprus Nicosia, children were engaged in a 

one day film making course and made a film about active travel.  

You can hold special sessions to view a film about school travel and invite parents, 

teachers, principals, local residents, local police and the municipality along for the show.  

After the film presentation is a good time to hold a debate and to ask parents about how 

they had come to school when they were children. 

The film can then be available on schools websites, the local authority website and other 

agencies.    

Elements included in the film by CHD-MS:  

· THE PROBLEM: Increased traffic reduces traffic safety around schools (bad parking, 

congestion, pollution, etc.);  

· GOOD PRACTICE EXAMPLES: These examples provide solutions because a lot of 

children and their parents already use environmentally friendly modes of 

transportation; 

· EXPERT COMMENTS: increase awareness through expert comments; 

· A CHILD´S SPEECH: about why they want to walk  

 

Mapping school routes 

In L’Alcudia, AER developed a program to engage schools on walking to school through a 

process of mapping routes, auditing those routes and piloting walking buses.  These 

routes have been recognised by the Mayor and permanent markers are being installed by 

the municipality.  Steps you can follow to conduct a similar project are as follows: 

1. Identify the best way to approach schools in your area, either directly to the head 

teacher or through the local authority. 

2. Arrange meetings with teachers, municipal staff and parents to explain the project, 

why it is important, how it will be undertaken and what it will achieve. 

3. Produce a map of the area around the school and print 1 copy for each student.  

Attach to a letter explaining the project with instructions to draw your route to school 

on the map. 

4. Visit the school to explain the project and the mapping in each classroom (10 

minutes per classroom) 

5. Distribute the maps and the letters, addressed to the parents, to all the students.  

6. Collect each map with their route marked on it. In each classroom, students vote for 

the best 3 routes.   Choose the 3 most popular routes for the whole school.  

7. Confirm one or more key walking routes to the school in collaboration with the 

school, the council, local police and other stakeholders. 
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8. Conduct a walking audit along the key routes, adjusting the route if needed for 

safety, identifying minor works and any other issues. 

9. Invite students to participate in a walking school bus during European Mobility Week 

to experience walking the route.  Invite the Mayor, local media and other key 

stakeholders to generate interest in the project.  

 

3.2 Examples for walking and cycling to work  

Many partners found it easier, for promoting walking and cycling to work, to approach 

companies who are already receptive to the idea or to perhaps build on existing 

relationships.  HEMPS started by addressing employees of Harghita County Council.  In 

Koprivnica they also approached interested companies, agencies and councils first. 

In order to engage many participants for activities concerning walking and cycling to work, 

it was a successful strategy to: 

• first of all contact companies or councils that are somehow linked to the project or 

to walking / cycling in general 

• seek senior management support and present ideas for activities 

• invite them to participate in ‘Walk to Work Day’ activities, potentially a challenge 

between staff or between companies 

• promote the opportunity to network with other professionals 

• ask these participants to “cement” their awareness raising as walkers and cyclists 

and to pick up their experiences with problem areas to urge for infrastructural 

improvements by the municipality. 

 

You can approach a group of companies within an enterprise zone to build a shared effort 

to promote more walking and cycling.  This was the approach of Prioriterre in France, 

which enabled pooled funding, promotional days and investment in infrastructre. 
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Mayor of Koprivnica, Croatia and pooling resources in an enterprise zone, France. 
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3.3 Examples for walking and cycling to shopping  

Walking maps for town centres 

Aveiro in Portugal wanted to use maps to promote walking in their historic town centre and 

to support the local shops.  With political support from the Mayor, they produced a map 

which aimed to raise awareness among inhabitants and shopkeepers of the historical 

centre. These steps will help you do the same: 

• Produce a map of the historical heart of town in partnership with local 

stakeholders, shopkeepers. 

• Send to every resident in the area with a letter of support from the Mayor. 

• Launch the map with key stakeholders such as shopkeepers, teachers and 

students, the vice-mayor, to showcase the walking map.  Knock on doors to 

explain how to use the map. 

• Invite the media to broadcast a news item about the map and walking in town.  

The novelty of the map can attract a lot of attention and generate more support for 

walking and a stronger public voice for improving walking conditions. 

You can plan for new editions of the map to reach a broader audience and to refine the 

information you provide.  In Aveiro, the second edition was designed for all visitors and 

users of the centres, and was revamped to include distance in time circles of 4 minutes 

and distributed more widely.   

 

Active Shopping Campaign 

Based on the experiences of Koprivnica, here are some key steps for conducting an 

active shopping campaign.  

• Meet with shop managers and shop owners and include a short description of the 

aims of the project and their potential benefits to the shops. Include examples of 

successful campaigns in other places.    

• Undertake in-depth interviews with the supportive shop owners/managers to gain 

insight into the best possible course of action for the campaign. 

• Run the promotion campaigns within the scope of other annual campaigns (for 

example Active spring and European mobility week campaign).   

• Distribute active shopping leaflets to supportive shop owners/managers to supply 

to customers. 

• Run a survey in some shops, using simple questionnaires for customers and 

shopping boxes for answers made by kindergarten children.   

• Review the results of the campaigns and discuss with stakeholders to identify 

improvements before the next campaign. 
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• Conduct a final evaluation and award shops with the most walking/cyclist friendly 

certificates.  Be very clear about the evaluation points for the certificates. 

3.4 Examples for walking and cycling for health and recreation  

Pedelec Testing 

The City of Graz aimed to introduce middle aged and senior citizens of a selected 

neighbourhood to the potential of using a pedelec for daily trips.  The following steps 

outline how they went about it. 

• Identify your target audience and local and invite participants through a letterbox 

drop and local media 

• Seek sponsorship from a local company or group of interested parties to fund the 

pedelecs 

• Host a start-up meeting to brief participants about the goals and aims of the 

pedelec testing and provide instruction about the use of pedelecs.  

• Make pedelecs available to each participant for one week  

• Support participants during testing with a mobile phone hotline and regular 

meetings to address potential problems regarding the handling, the technical 

aspects and maintenance of the pedelecs and the motivation of the individuals.  

• Ask participants to complete mobility diaries to monitor the action and to evaluate 

the results   

• Host another meeting after 4 weeks of testing to discuss results and interview all 

participants together about their experiences 

• Publish the results in the media and promote pedelecs to the broader population. 

 

Simple, effective, surprising events 

Shifting people’s expectations in a quiet, but unexpected way can have a big impact 

sometimes.  In Graz, the Australian mobility philosopher David Engwicht raised 

awareness by dressing up and sitting in the middle of the road, on his “throne”. His aim 

was to slow down motorists by arousing their curiosity, and to communicate with road 

users in a non-verbal way.  Local people were quickly on the scene and discussions arose 

on the topic of who “owns” the street.   

• Invite performers, artists, professionals to ‘occupy’ road space creatively and 

intelligently. 

• Organise a breakfast for passers-by to promote a pleasant atmosphere during 

discussions about the ‘occupation’.  

• Provide information about walking and cycling and how we choose to travel. 



Intelligent Energy – Europe STEER 

Report D6.4 Training Material for Active Access Page 38 

 

4.   STEPS TO SUCCESS 

4.1 Walking and Cycling to School 

Tap into the talents and enthusiasm of children  

Asking children to map their walking routes, draw pictures of their journey to school, take 

photographs or make a film about active travel is a strong positive way to engage with 

them directly.  They feel part of the project, have a strong sense of ownership, pride and 

sense of achievement.     

In Nicosia, Cyprus, the secondary school filmmakers became keen advocates of walking 

to school and created resources for others to use in their campaigns. 

The Traffic Snake Game is a cost effective and easy way to inspire and reward children 

for walking and cycling to school.  It establishes habits that are sustained after the game 

finishes and provides positive images for promoting the game to parents and local media. 

 

 

Traffic Snake Game in the Harghita Region, Romania 

 

Address parents’ fears and concerns 

Involve local traffic police and the municipality to calm down traffic near schools, provide 

patrols and supervised crossings.  Older students can also act as traffic wardens in the 

vicinity of the school and in some cases, lead walking buses. 
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Build confidence about walking to school, with walking school buses and the traffic snake 

game, so parents can see that it is safe and enjoyable for their children.  Mayors and 

councillors can also see how it improves traffic in the town. 

Showing parents footage of the chaos they create outside the school gate with their cars, 

can prompt them to rethink their choices.  Encourage those parents that ‘must’ drive to 

park further away and walk some of the way. 

Engaging teachers and head teachers 

Take time to inform and build confidence in the proposals, presenting experiences from 

elsewhere and listening to concerns and local opportunities or issues.  It can help to have 

a key contact amongst school staff to lead on the project. 

Convene a workshop to present the project to teachers from several schools in an area.  

This is an effective way to be taken seriously, share best practice ideas and give them the 

opportunity to discuss issues with each other and build a sense of camaraderie and 

competition between schools. 

Provide resources to build active travel into lessons  

With enough time to plan and supportive materials, teachers can create mobility topics 

and exercises for their classes in the lead up to active travel activities.  Children get a 

better comprehension of what mobility is and why it is important for them and the 

environment to walk or cycle to school. 

 

4.2 Walking and Cycling to Work 

Meet with company directors first and gain their support 

Company directors have a strong influence on the culture of an organisation and need a 

strategic approach to inform them of the benefits of active travel and to counter the 

influence of their own travel choices.  Make a good first impression by coming well 

prepared with material and resources specifically for this audience that illustrate the 

benefits and advantages of being involved.    

Supportive leadership within a company can then be an active partner to promote ideas 

for active travel to workers, encourage participation with some flexibility in work practices 

and contribute to further development of active mobility plans. 

Identify your starting point 

Different cities and companies have different cultures and understandings of active travel.  

Recognise the need to simply introduce the concept (as in Murska Sobota) or to extend 

existing ideas and programs (as in Koprivnica).  Undertake campaigns and create media 

opportunities to inspire people to think about walking or cycling to work and seek 

leadership from local politicians. 

Begin with companies already interested in active travel 

Good results from events and campaigns can encourage greater acceptance of 

sustainable transport policies and build community expectations for and acceptance of 
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these modes.  Companies that show a willingness to participate in these campaigns and 

appreciate the benefits of active travel can then lead the way to develop mobility plans 

and inspire others to follow.  

Build a local evidence base 

The good results of companies with travel plans can be used as an incentive for other 

companies to undertake a plan, to realise their own efficiencies and savings.  Local data, 

attitude surveys and participation rates can have a positive influence on the decisions of 

senior management.  Establishing a benchmark of current travel habits enables targets to 

be set, progress to be measured and success to be celebrated. 

Provide incentives and interactive events 

Reward participants with incentives, such as breakfast and temporary showers, on event 

days and present interactive mapping software and calculations of energy savings, as 

these are more appealing than just providing static information in a brochure. 

Undertake collective efforts between companies 

Pooling resources to provide showers or bicycle racks, setting up friendly challenges 

between staff and cross-fertilising promotional ideas and awareness raising activities all 

help to build momentum for a culture of more walking and cycling to the workplace and 

during the working day. 

 

4.3 Walking and Cycling to Shops 

Make sure all stakeholders are well informed and aware of the scheme 

Gather local data and examples of best practice from other countries that underpin your 

ideas.  Set out a plan of activities to consult on with stakeholders. 

Approach shopkeepers individually and/or their association to inform them of the benefits 

of supporting active travel and how the scheme will work.  It can be helpful to host a 

meeting with all the shopkeepers and stakeholders together so they feel a sense of 

community and momentum amongst themselves and they all receive the same 

information about the campaign. 

It is also helpful to interview shopkeepers individually to understand their perspective and 

needs and to identify options for their potential contribution to the campaign.  Provide 

shopkeepers with an information pack for staff so they know how to run the scheme, 

reward customers and promote the campaign in the shop. 

Information is important, but people also need to be engaged and excited 

Run a range of creative promotional activities to sell the message and attract customers to 

join the scheme.  Incentives or promotional merchandising, for example branded shopping 

bags build brand identity and remind people to walk or cycle.  Host local picnics and 

markets to promote the scheme and invite the media to run stories about both the events 

and the scheme to reach a large audience. 
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Enabling people to test ideas, such as using a shopping trolley, gives them a direct 

experience to feel confident they can choose to walk and still be able to bring their 

shopping home.   

Reward shopkeepers as well as customers  

Certify active-travel friendly shops and have an awards ceremony with local politicians 

and the media.  Promote shops through scheme websites and social media as well as 

local media.  Make sure enough shops with a range of products, participate in the scheme 

to attract customers, particularly in local neighbourhood centres or small town centres.   

Address infrastructure and safety needs for people to feel safe and confident about 
cycling or walking.   

Work with the local municipality and shopkeepers to provide bicycle parking, bicycle 
routes and safe crossing points as needed for people to access their local shops. 

Different ways to engage stakeholders 

If stakeholders, especially shopkeepers are reluctant to become involved, find alternative 
ways to approach them about active travel:  

• Prepare a brochure that outlines the reasons and benefits of shopping by bike, one 

side for the customer, one side for the shopkeeper. 

• Provide opportunity to support walking or cycling in other areas, for example 

shopkeepers can become ‘friends of the safety routes’ sponsoring walk to school. 

• Engage with shops that have a direct connection with the campaign, for example 

cycling shops and provide maps or resources to promote cycling through these 

outlets initially. 

 

4.4 Walking and Cycling for health and leisure 

Utilise umbrella campaigns such as European Mobility Week 
 
Holding local activities in the framework of campaigns that are occurring internationally or 

regionally, such as Earth Day and Car Free Day, provides a high profile context for your 

event, a regular date in the diary to focus on the issues and an opportunity to share 

resources and gather support from other communities. 

 
Build momentum over time 

New ideas can take time to establish, so plan to run a campaign more than once and don’t 

be deterred if initial rates of participation are lower than hoped for.   

 
Group activities foster participation 

Inviting people to participate in group activities for their health, such as going for a walk 

together, or using existing group support networks, such as Weight Watchers, provides a 
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social context for exercise that has been proven to sustain higher levels of motivation 

amongst participants. 

 
Tap into emotions, surprise and delight people 

Emotional responses can be stronger and more effective than just giving people a lot of 

information.  Reminding people about how important a child’s first steps are, promoting 

active transport through art, surprising people with unconventional activities and making 

them feel happy can all build a more positive attitude towards changing their habits. 

Provide opportunities to try something new 

People are uncertain of the unknown, so opportunities to enjoy a new public space or to 

ride a bicycle need to feel safe and friendly.  Be proactive and invite people to participate.  

Engage with the media beforehand to be supportive and invite politicians to be brave and 

demonstrate the new idea.  

 
Invite a range of stakeholders to be involved 

Provide local politicians with the opportunity for positive media coverage, engagement 

with the constituency and to have some fun.  Work with the local media, police, business 

community and citizen groups to broaden support and interest in the campaign in the lead 

up to events and activities.  Point out the benefits to these different groups when 

approaching them for support.  

 
Sustain the message through infrastructure and support 

People need additional triggers to continue walking and cycling after the initial period of 

participation or prompting to get started.  Follow up meetings, group activities, regular 

walks and diaries can help individuals to maintain their newly adopted, more active 

lifestyles and exercise habits.  

Signage on walking and cycling paths, gives them an identity as well as providing 

opportunities for sponsorship to enable funding of promotional campaigns and activities.
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5. EVALUATION SURVEY EXAMPLES  

 

STATUS of WALKING – users assessment 

 
Interviewer, date, time, weather: ____________________   

Interviewee gender:   male      female  

Interviewee age   Child/teenager  middle age    senior     

 

l. As a pedestrian 

Walking is fun  6   - 5 - 4 - 3 - 2 - 1  Walking is stressful 

Walking feels safe  6   - 5 - 4 - 3 - 2 - 1  Walking feels unsafe  

Walking is more convenient 
than using public transport 

6   - 5 - 4 - 3 - 2 - 1  
Walking is less practical than 
using public transport 

Walking is more convenient 
than travelling by car 

6   - 5 - 4 - 3 - 2 - 1  
Walking is less practical than 
travelling by car 

There are no obstacles on 
sidewalks (Cars, construction 
sites etc.) 

6   - 5 - 4 - 3 - 2 - 1  

Sidewalks are often blocked 
by parked cars/other 
obstacles 

 
 

II. Planning of pedestrian network 

It is possible to walk 
uninterrupted and directly  

6   - 5 - 4 - 3 - 2 - 1  

There are many obstacles en 
route and it is necessary to 
make detours  

Our sidewalks are wide, 
smooth and comfortable to use  

6   - 5 - 4 - 3 - 2 - 1  
Our sidewalks are narrow, 
bumpy and difficult to use  

Sidewalks and crossings are all 
adapted to make it easy for 
disabled people, parents with 
prams to use 

6   - 5 - 4 - 3 - 2 - 1  

Sidewalks and crossings are 
very difficult for disabled 
people and parents with 
prams to use 

Sidewalks are cleared and 
treated with salt and/or grit in 
winter 

6   - 5 - 4 - 3 - 2 - 1  

Sidewalks are not cleared and 
treated in winter 

Sidewalks and crossings are 
well-maintained 

6   - 5 - 4 - 3 - 2 - 1  
Sidewalks and crossings are 
poorly-maintained 
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There are many shortcuts that 
pedestrians can use  

6   - 5 - 4 - 3 - 2 - 1  

There are few shortcuts for 
pedestrians and usually one 
has to take the same route as 
cars. 

Public transport stops are easy 
to  access on foot  

6   - 5 - 4 - 3 - 2 - 1  
Public transport stops are 
difficult to access on foot 

Sign posts for pedestrians are 
frequent and high quality  

6   - 5 - 4 - 3 - 2 - 1  
Sign posts for pedestrians are 
rare and poor quality 

To create a nice environment 
for walking there are a lot of 
living streets / home zones in 
my town 

6   - 5 - 4 - 3 - 2 - 1  

There are only a few living 
streets / home zones in my 
town 

Traffic lights are operated for 
the convenience of pedestrians 

6   - 5 - 4 - 3 - 2 - 1  
Traffic lights are operated for 
the convenience of car drivers 

There are lots of places for 
pedestrians to have a rest in 
public space (e.g. benches) 

6   - 5 - 4 - 3 - 2 - 1  

There are very few places for 
pedestrians to have a rest in 
public space (e.g. benches) 

There are good opportunities 
for shopping / recreation / 
sports etc. close to residential 
areas 

6   - 5 - 4 - 3 - 2 - 1  

Living, shopping, working, 
leisure time facilities are 
located in different areas quite 
far apart. 

 
 

III. Terms and conditions for transport 

Politicians and decision makers 
make it easier to walk than to 
use a car  

6   - 5 - 4 - 3 - 2 - 1  

Politicians and decision 
makers make it easier to 
travel by car than to walk  

Conflicts between cyclists and 
pedestrians are rare  

6   - 5 - 4 - 3 - 2 - 1  

Conflicts between cyclists 
and pedestrians are 
common  

Conflicts between pedestrians 
and motorists are rare  6   - 5 - 4 - 3 - 2 - 1  

Conflicts between 
pedestrians and motorists 
are common  

Cars are travelling at a speed 
that is comfortable and safe for 
pedestrians  

6   - 5 - 4 - 3 - 2 - 1  

Cars are travelling at a 
speed that is neither 
comfortable nor safe for 
pedestrians  

 
 

IV. Attitude towards pedestrians 

The newspapers report 
positively about walking  

6   - 5 - 4 - 3 - 2 - 1  
The newspapers report 
negatively about walking  
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Walking is promoted in everyday 
life 6   - 5 - 4 - 3 - 2 - 1  

There is no advertising to 
promote walking in everyday 
life  

Police officers and civil servants 
are used to walking frequently  

6   - 5 - 4 - 3 - 2 - 1  
Police officers and civil 
servants don’t walk regularly  

Pedestrians and walking are 
taken seriously as a means of 
transport 

6   - 5 - 4 - 3 - 2 - 1  

Walking isn’t taken seriously 
as a means of transport 
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STATUS of CYCLING – users assessment 

 

Interviewer, date, time, weather: ____________________   

Interviewee gender:   male    female  

Interviewee age   Child/teenager  middle age    senior     

 

l. As a cyclist 
 

Cycling is fun  6   - 5 - 4 - 3 - 2 - 1  Cycling is stressful 

Cycling feels safe  6   - 5 - 4 - 3 - 2 - 1  Cycling feels unsafe  

Cycling is more convenient than 
using public transport 

6   - 5 - 4 - 3 - 2 - 1  
Cycling is less practical than 
using public transport 

Cycling is more convenient than 
travelling by car 

6   - 5 - 4 - 3 - 2 - 1  
Cycling is less practical than 
travelling by car 

There are no obstacles on cycle 
paths & cycle lanes (Cars, 
construction sites etc.) 

6   - 5 - 4 - 3 - 2 - 1  

Cycle lanes are often 
blocked by parked cars 

 

II. Planning of cycling systems 

 

It is possible to cycle 
uninterrupted and directly  

6   - 5 - 4 - 3 - 2 - 1  

There are many obstacles on 
our roads and it is necessary 
to make detours when 
cycling 

Our cycle paths are wide and 
convenient and in good 
condition  

6   - 5 - 4 - 3 - 2 - 1  

Our cycle paths are narrow 
and inconvenient and in poor 
condition 

Cycle paths are cleared and 
treated with salt and/or grit in 
winter 

6   - 5 - 4 - 3 - 2 - 1  

Cycle paths are not cleared 
and treated with salt and/or 
grit in winter 

Cyclists are allowed to use one-
way streets in both directions 

6   - 5 - 4 - 3 - 2 - 1  
One-way systems also apply 
for cyclists  

There are plenty of cycle paths 
or cycle lanes 

6   - 5 - 4 - 3 - 2 - 1  
There are no cycle paths or 
cycle lanes  

There are suitable cycle storage 
areas  

6   - 5 - 4 - 3 - 2 - 1  
There are no suitable cycle 
storage areas  

Sign posts for cyclists are 
frequent and high quality  

6   - 5 - 4 - 3 - 2 - 1  
Sign posts for cyclists are 
rare and poor quality 
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It is easy and inexpensive to 
rent cycles at public transport 
stations/stops 

6   - 5 - 4 - 3 - 2 - 1  

It is not possible to rent 
cycles at public transport 
stations/stops easily and 
inexpensively  

 

III. Terms and conditions for transport 

 

Politicians and decision makers 
make it easier to travel by bike 
than by car  

6   - 5 - 4 - 3 - 2 - 1  

Politicians and decision 
makers make it easier to 
travel by car than by bike  

Conflicts between cyclists and 
pedestrians are rare  

6   - 5 - 4 - 3 - 2 - 1  

Conflicts between cyclists 
and pedestrians are 
common  

Conflicts between cyclists and 
motorists are rare  

6   - 5 - 4 - 3 - 2 - 1  
Conflicts between cyclists 
and motorists are common  

Cars are travelling at a speed 
that is comfortable and safe for 
cyclists  

6   - 5 - 4 - 3 - 2 - 1  

Cars are travelling at a 
speed that is neither 
comfortable nor safe for 
cyclists  

Cycles are hardly ever stolen  6   - 5 - 4 - 3 - 2 - 1  Cycles are stolen frequently  

 

IV. Attitude towards cyclists 

 

The newspapers report 
positively about cyclists  

6   - 5 - 4 - 3 - 2 - 1  
The newspapers report 
negatively about cyclists  

Cycling is promoted in everyday 
life 6   - 5 - 4 - 3 - 2 - 1  

There is no advertising to 
promote cycling in everyday 
life  

Police officers and civil servants 
use bikes frequently  

6   - 5 - 4 - 3 - 2 - 1  
Police officers and civil 
servants rarely use bikes 

Cyclists and cycling are taken 
seriously  6   - 5 - 4 - 3 - 2 - 1  

Cyclists and cycling are 
laughed at/not taken 
seriously 

 

 


