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Introduction 

About this pack 

This champions resource pack is intended for project management staff.  It runs through briefly how 

volunteers (or ‘champions’) might be involved and contribute to a Personalised Travel Planning (PTP) 

project, including an insight into their recruitment and the activities they might undertake.  It also contains 

a checklist in Appendix 1 that can be used to cover off information for champions. 

Other resources 

This pack is part of a set of documents developed through the PTP-Cycle project which includes: 

 Planning guide – more detailed information on the scoping and pre-fieldwork phases of a PTP 

project 

 Implementation template – A detailed template for planning out a PTP project 

 Implementation checklist – A simple checklist for the scoping and pre-fieldwork phases of a 

project 

 (Deliverable 2.1) Methodology – basic guidance on how to set up and deliver a PTP project in a 

workplace, university or residential setting 

 (Deliverable 2.2) Training Manual – how to give good travel advice in a project 

To access these free resources, please visit: www.ptpcycle-europe.eu 

What are champions? 

Champions are volunteers that are identified to help support the delivery of a PTP project.  They can be 

recruited strategically or from the project target area or site.  Attributes typically include: 

- A passion and enthusiasm for the aims of the project, e.g. health promotion, environmental 

benefit, social cohesion, etc 

- Knowledge of the project area or target audience 

- Regular users of sustainable transport (walkers, cyclists, users of public transport) 

Champions can make a big difference to the success of a PTP project in any setting, whether it be 

communities, universities or workplaces.  Particular strengths include: 

- They act as role models for others to follow, providing encouragement and inspiration 

- They ‘prove’ that it is possible to make changes to travel behaviour 

- They can provide direct support to people wanting to try out an alternative 

During the first phase of delivery in the PTP-Cycle project itself, implementation partners recruited 

champions to carry out a range of different tasks, from promotional activities locally, to helping to train 

travel advisors (TAs) and actually giving travel advice themselves. 

http://www.ptpcycle-europe.eu/
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The role of champions 

As well as providing immediate support to project delivery, champions build capacity in the target area or 

site to deliver activates beyond the end of the project, and thus create project legacy. 

The following section covers two types of champion: 

- Advocacy champions 

- Peer-to-peer champions 

Advocacy champions 

Advocacy champions can contribute to a project by using their knowledge of one or more areas of using 

sustainable travel, or they may be knowledgeable about local transport issues or are able to talk and 

inspire people about the project’s aims. 

Specific examples include well known members of the community, local political figures or professional 

organisations linked to sustainable travel.  In some cases they may even be minor celebrities from the 

local area. 

Recruitment 

Advocacy champions can be identified as part of partnership building for the project or through existing 

connections.  After a little research, it is worth getting in touch with those organisations and political 

figures that have previously promoted the values of the project, to brief them and get them on board.  

Local cycling and walking/outdoors retailers can be great advocates too. 

Activities  

Advocacy champions tend to get involved in promoting the project, informing its design or assisting with 

other elements of delivery.  Here are some examples: 

- Using their knowledge of the local area (issues, facilities, etc) to feed into the development of 

travel information materials; narrow the search for a suitable fieldwork base; or identify possible 

recruitment sources for TAs. 

- Using their public profile or communication channels to influence local stakeholders and raise 

awareness; endorsing the project and giving it an identity. 

- Providing expert advice to TAs during their training, giving them the confidence to talk about the 

best options locally for travelling sustainably and the benefits therein. 

- Promotion of the project within the target area or site – putting up posters or banners, delivering 

flyers. 
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Case study: Riga (Latvia) 

The PTP-Cycle project in Riga benefitted from the expertise of Viesturs Silenieks, a 

local political figure who is Chairman of the Board for the Latvian Cyclist Union, and 

a member of the Road Safety Council. 

Viesturs was a figurehead in the promotion of PTP-Cycle to the local community.  He 

held a weekly radio show and used his positon to influence other political figures. 

He also provided excellent advice during the training of travel advisors for the 

project, providing insight on the benefits of cycling and how to overcome barriers. 
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Peer-to-peer champions 

Peer-to-peer champions are volunteers within the community, workplace or university who are already 

regular users of sustainable transport and can give first-hand experience and advice to those thinking of 

changing their own travel behavior. 

Recruitment 

These champions might be recruited during the awareness raising phase of a project, for example 

following promotion using social media channels. 

Alternatively they may be identified during the main period of engagement, and therefore be drawn 

directly from the project target audience itself.  Here are some examples for different settings: 

Residential 

- If during a conversation on the doorstep the TA can see that someone enjoys cycling, ask them 

whether they be happy to help others try it out 

Universities 

- Students or staff attached to a related field of study, e.g. health, environment, etc 

- Members of cycling clubs or environmental groups. 

Workplaces 

- Existing mobility officer or travel plan co-ordinator 

- A member of staff who is a keen cyclist, walker or sustainability advocate 

Activities 

Having identified volunteers it is important to confirm their role and responsibilities promptly so they do 

not lose interest.  This involves clarity on the activities they will be involved in (including relevant 

training), and how they will be managed.  Some examples of activities include: 

- Share their travel experiences at an event or presentation 

- Providing advice on cycle maintenance 

- Delivering led rides or walks 

- Management of project social media channels including responding to messages from the target 

audience. 

- Assisting with role-play in the training of TAs, or providing basic travel advice.  Appendix 2 

includes a couple of fact sheets on the benefits of walking and cycling that were developed 

through PTP-Cycle for use by champions. 
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Case study: Antwerp (Belgium) 

The PTP-Cycle project in Antwerp is based around workplaces and has 

successfully arranged for mobility officers of these organisations to take on a 

champion role. 

An initial email introducing the project to staff is sent out by the champion.  This 

has proven effective for engaging with people as it is coming from a peer rather 

than management. 

The champion assists with training of TAs by conducting role-plays and allowing 

them to practice their conversational skills. 

During and after the project the champion acts as a point of contact for staff with 

further questions, helping to extend the support and impact of the project. 
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Appendix 1 – A checklist of information for 
champions 

Below is a checklist for ensuring all information for champions is covered off.  Of course this can be 

adjusted to the specifics of individual projects. 

 

1. Thanks for getting involved! 

 

2. What is PTP? 

 

3. Project brief (aims and objectives, local policy context) 

 

4. Area or site profile where engagement is taking place 

 

5. Technical aspects of the PTP, e.g. setting, scope/targets, timings 

 

6. What is a champion and your role? 

 

7. Activities to be involved in 

 

8. Training required, e.g. activity-specific, health and safety, data protection, safeguarding 

 

9. Your thoughts on getting involved 

 

10. Resources available to help you (hard-copy and online), e.g. promotional, information materials, 

journey planners and apps 

 

11. Equipment needed 

 

12. Providing feedback, both from people you engage with and on a personal level 

 

13. Details of any communication plan or media protocol.  Possibly information on branding and 

accessing/using social media accounts. 

 

14. Useful contact details for people involved in the project, e.g. project manager, fieldwork team 

leader, partners. 

 

15. Further reading 
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Appendix 2 – Fact sheets for champions 
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